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Dear readers,
We are pleased to present Trodat’s second sustain-
ability report. As a traditional Austrian company 
with more than 110 years of history, environmental 
protection and sustainability have always been an 
integral part of the way we think and act. 

Today, we are No.1 on the global market for self-ink-
ing stamps – and this success is closely linked to 
our holistic understanding of sustainability. One ex-
ample of how we have long understood sustainabil-
ity within the company is our climate-compensated 
core range, which has been awarded the Blue Angel 
and the Austrian Ecolabel. 

By reducing size and weight, using the highest 
technically possible share of recycled materials 
and using renewable energy, we have been able to 
cut CO₂ emissions per unit. We offset unavoidable 
GHG emissions with high-quality, gold stand-
ard-certified climate protection projects.

To further advance the company’s focus on sus-
tainability, a project was launched in 2022 to 

develop our sustainability strategy. An interdisci-
plinary team involving key stakeholders has  
defined the goals and steps to make Trodat and its 
products even more future-oriented. We see this 
as another milestone towards making our activi-
ties more visible and we will continue to set  
ourselves ambitious growth and sustainability  
targets for the future.

What drives us is our desire to make things better 
– every day. To do this, we need to distinguish 
 between the essential and non-essential, manage 
resources correctly and make the right entrepre-
neurial decisions. Regular sustainability reporting 
will enable us to do this even better in future.  
Ultimately, the main objectives of our activities  
are sustainable growth and uncompromising 
product quality that remain in line with the  
interests of all our stakeholders. These include 
our customers, suppliers and employees, as  
well as the environment and society, whose  
resources and acceptance we need in the long 
term.

Preface by the Trodat Management Board

Roland Rier
CEO Trodat

Helmut Lindner
COO Trodat
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Dear readers,
As a globally active family business, we think in 
terms of generations. We are responsible for over 
1,900 employees and pursue the goal of being a 
sustainable company – economically, ecologically 
and socially.

For more than 110 years, we have stood for  
economic stability, high profitability and commit-
ment to our independence. The fact that we are 
pursuing a clear growth strategy is reflected in our 
traditional business areas and in our willingness 
to establish new business areas. Striving for tech-
nological leadership is particularly important to 
us, and this is a goal we can only achieve together 
with our employees. Without your expertise, your 
motivation and your ongoing entrepreneurial  
action, success would not be possible.

In return, TroGroup works tirelessly to create an 
exciting working environment with attractive  

framework conditions. In addition, shared services 
departments allow us to benefit from each other 
across the company and utilise synergies.

A positive balance sheet also includes looking 
 beyond our business activities and minimising our 
impact on the environment. TroGroup and each of 
our business units work hard to make all our  
activities CO2 neutral. The durable quality of our 
products is an important step in this journey. Apart 
from their efficient use, their long service life helps 
us contribute to the reduction of the global  
consumption of resources and energy.

In this Trodat sustainability report, we aim to trans-
parently demonstrate where we stand with regard 
to our sustainability efforts. At the same time, we 
have set the course for Group-wide sustainability 
reporting and will continue to do everything we can 
to achieve our ambitious goals.

Preface by the TroGroup Management Board

Bernd Badurek
CEO TroGroup

Peter Köstler
CFO TroGroup
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Trodat produced its first sustainability report (pub-
lished in January 2019) for the 2017 reporting year 
in order to provide information on targets, meas-
ures and progress made in the area of sustainabil-
ity: Reporting period 01/01 to 31/12/17 for the Wels 
and Marchtrenk sites of Trodat GmbH and Trodat 
Produktions GmbH. This first report was prepared 
on a voluntary basis and in line with the require-
ments of the Global Reporting Initiative (GRI), using 
the “Core” option without external validation. 

In June 2022, we published the “Update 2022 to the 
Trodat Sustainability Report”. The aim of this Trodat 
ESG update was to provide an up-to-date overview 
of a wide range of sustainability issues at Trodat:  
> Selected facts and key figures for 
 2020 / 2021 / 2022
> Current outlook on projects in the planning phase  
 or already implemented in 2022 / 2023

The preparation and publication of the ESG update 
closes the time gap up until completion of the sec-
ond Trodat Sustainability Report. The report was 
compiled according to GRI guidelines (without ex-
ternal validation) because the new ESRS guidelines 
and requirements were under discussion at the 
time and had not yet been finalised. 

This second Trodat Sustainability Report for the  
reporting years 2022 and 2023 has also been  
prepared on a voluntary basis and likewise is still 

subject to the GRI standard: Publication date  
September 2024, no external validation currently 
planned. We see the voluntary groundwork involved 
in preparing the report as valuable preparation for 
the future mandatory preparation and publication in 
accordance with ESRS that will apply to the report-
ing years from 2025 onwards. 

The calculations of our corporate carbon footprint 
for 2022 and 2023 are a lot more accurate than pre-
viously, not least because the scope of application 
has been expanded in this report.

Scope of application at Trodat
The scope of this second sustainability report for the 
reporting years 2022 and 2023 includes the following 
companies:

> Austria: Trodat Holding GmbH and Trodat GmbH 
 (Merger of Trodat Produktions GmbH with  
 Trodat GmbH as of 01.07.23)    
> Germany: Trodat Vertriebs GmbH 
> Romania: Trodat Productions Srl.
> France: Trodat France S.A.S.
> TroGroup GmbH (employees of Shared Services)

The companies in Germany, Romania and France 
were included in the report for the first time. In  
respect of the mandatory reporting years from  
2025 onwards, the scope of annual reporting will  
be extended to TroGroup level and include the  
Trodat, Trotec and Iradion divisions.

GRI
2-2

2-3

2-4

2-5 

About this report

*Reporting year means financial year from 01.01. to 31.12.
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**Average number of employees during the financial year including leased employees in FTEs; total includes Shared Services

EMPLOYEES 
YEAR  2023 2022 2021
Wordwide, in total  1,970 1,980 1,963
TRODAT 1,132 1,113 1,158
TROTEC 678 718 682
IRADION 85 78 60 
AUSTRIA 578 593 587
TRODAT AT 294 308 321
TROTEC AT 208 213 201
IRADION AT 2 2 1

Facts & 
Figures

TROGROUP
Net sales*
(€ million/year)

TROGROUP
Investments
(CAPEX)
(€ million/year)

TROGROUP
Net cash flow
from operating
activities
(€ million/year)

TROGROUP
Balance sheet 
 total 
(€ million/year)

of which 

TRODAT
Equity ratio (%)

Export quota (%)

Subsidiaries

TROTEC

IRADION

2023

2023

2023

2023

303

11,9

11,3

364

37,7

97,9

>40

140 140 135

150 161 148
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6

2022

2022

2022

2022

312

5,4

16,6

385

37,7

97,8

>40

2021

2021

2021

2021

289

24,4

15,7

343

44,8

97,2

>40

Trodat Holding GmbH

Trodat GmbH
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for this report
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The group of companies known as TroGroup GmbH 
operate as a leading global stamp business under 
the Trodat brand name, as a leading global laser 
business under the brand name Trotec, and as a 
leading global high-tech laser sources business un-
der the brand name Iradion. 

In the 2023 financial year, TroGroup generated sales 
of EUR 303 million and employed 1,970 people in 44 
international subsidiaries worldwide, including 
around 580 people in Austria. 

The Group is present in more than 150 countries, 
with an export quota of almost 98%. TroGroup is 
based in Wels, Upper Austria, which is also the  

most important production site for stamp produc-
tion, including research and development.  
Trotec’s production and sales site is in Marchtrenk, 
approximately two kilometres from Wels.

TroGroup is 74.9% owned by the Müller-Just family 
foundations and 25.1% by the owners of the Lower 
Austrian ImWind Group. The Müller-Just family, 
which holds the majority of the shares, continues to 
have a strong connection to the founding family and 
the company’s 110-year history.

The Advisory Board is TroGroup’s highest governing 
body, but does not hold a management position 
within the company.

74.9 % Müller-Just family foundations 

25.1 % owner of NÖ IW Group

25,1%

74,9%

Legal form, ownership structure

About the company
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Locations, products 

The Trodat Professional product range 

The Trodat Professional 4.0 with its solid metal construc-
tion made of polished stainless steel guarantees maxi-
mum stability and durability, even under the toughest 
usage conditions in offices, logistical applications or 
public authorities. Trodat Professional 4.0 is manufac-
tured in Austria and uses a high proportion of recycled 
material.

The Trodat Printy product range 

Original Trodat Printy is the worldwide bestseller among 
self-inking stamps and has been sold over 300 million 
times since it was invented in 1976. Now in its fourth 
generation (Printy 4.0), it is 30% smaller and thanks to 
the use of mainly post-consumer recycled plastic, it is 
significantly lighter than its predecessor, with around half 
the CO2 footprint.

Locations and subsidiaries 
We have 15 subsidiaries and distribute a compre-
hensive range of different stamps and stamp acces-
sories. Trodat Holding GmbH is headquartered in 
Austria and has subsidiaries in Germany, France, 
Poland, the United Kingdom, the USA, Canada,  
China, South Africa, Benelux, Italy, the Russian Fed-
eration, India, Mexico, Brazil and Romania. 

Wels in Upper Austria, where R&D is carried out, is 
the most important production site. Other production  

sites are located in China, India and Romania. The 
product portfolio focuses on self-inking stamps with 
a built-in ink pad that are ideal for use at work, at 
home and on the move. 

Other products such as pocket stamps, pre-inked 
stamps, hand stamps, special stamps for a wide 
range of applications, ink cartridges, seal presses 
and production materials such as laser rubber, pho-
topolymer and stamp ink complete the product range. 
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Business model, added value
Trodat business model – associated with stamps since 1912
Our aim and mission is to provide the best Trodat 
stamp solutions and components for our customers, 
regardless of location or time. We create material 
and non-material added value for them so that they 
can generate profit and gain a competitive edge.

Transparency and an honest interest in people and 
their cultures are the prerequisites for long-term 
business processes. With a global export rate of 
around 98% and customers in 150 countries, our  

team consists of market experts for sustainable 
stamp solutions. We are determined to develop and 
produce the most attractive and innovative products 
and services at all times, in Austria, Romania, China 
and India.

In countries where we do not own companies, our 
products are distributed via long-standing partners 
who perpetuate the Trodat idea and services in their 
stamp markets.

ORIGINAL PRINTY 4911 - 1976 
 ORIGINAL PRINTY 4.0 4912 - 2010

GRI
2-6

About the company
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Overall, we pursue a holistic and long-term orientated business model  
that takes equal account of economic, ecological and social aspects  
and ensures sustainable development  
along the entire value chain.

Raw material procurement & production
We source 95% of our raw materials from suppliers 

in Europe. Our production processes take into 
account efficiency measures to reduce waste and 

emissions. We strive to minimise our ecological 
footprint in this area by continuously optimising our 

processes.

 Product design & 
product development 

When developing our products,  
we attach great importance to awards  

such as the Austrian Ecolabel  
(for almost 100 of our stamp products)  

and the Blue Angel (for all 4910 to 4915 Printy 4.0 
models in eco-black and eco-grey with black ink 

cartridges). These are regarded as a benchmark in 
the industry. Product design encompasses the use 

of recyclable raw materials, the reduction of 
packaging materials and the optimisation of 

products in terms of their energy efficiency and 
durability. We continuously strive to implement 

resource-saving solutions through innovative 
technologies that minimise our products’ environ-

mental impact and set new standards in the 
process. 

Sales &  
customer relations
We offer our customers comprehensive information 
on the use, care and disposal of our products. We 
provide training and advice to help them use 
sustainable and ecological products. Long-term 
partnerships form the backbone of our value chain. 
As a member of respACT, we are committed to 
responsible business practices and we work with 
other members on an ongoing basis to find sustain-
able solutions. Through dialogue with various 
interest groups, we continually strive to improve our 
sustainability performance and contribute to the 
development of industry-wide standards and best 
practices.

Take-back & recycling
Our products are characterised by their durability. 
We also offer refill solutions (replacement boxes, 
refill ink, etc.) to further improve the durability of our 
products. We will also be working on take-back 
systems in the future to enable the simple and 
environmentally friendly disposal of stamps and 
consumables. By using recycled materials in our 
products, we help to close the material cycle 
 and reduce the need for primary  
resources.

The Trodat value-added cycle
Our business model is characterised by several  
key elements that enable sustainable development  
along the value chain.

1

23

4
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The downstream value chain
For our traditional stamp makers, our sustainable 
product lines form a comprehensive range in the 
B2B sector, with products like the Professional, 
Printy, Pocket Printy, seal presses, replacement ink 
cartridges, ink pads, refill ink, stamp racks,  
Goldring, MaxLight, PSI, Slim & Super Slim, Ulti-
mark, Royal Mark, Classic, JustRite and numbering  
machines. 

In addition, we offer stamp makers a configuration 
tool for web stores so that they can offer personal-
ised products (stamps, signs, printed products, etc.) 
to their customers. 

By expanding the product range to include B2C 
products, we have the opportunity to gain a foothold 
in the mass market (online and offline, via partners 
such as integrators, trading companies or plat-
forms). Our products are increasingly found in the 
domestic sphere of our end consumers. After exten-
sive market and needs analysis, special stamp solu-
tions are being developed for different everyday-life 
applications. We recognised the need for precise 
and convenient marking of clothing (Stamp ’N Stick) 
and for the protection of privacy/identity (ID Protec-
tor) early on and cover these needs with suitable 
product solutions.

About the company

RSM means Rubber Stamp Maker; PBS means Paper, Business, Stationery
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Significant cornerstones of the Trodat strategy:

Customer orientated Employee orientated Result orientated

Vision, strategy, values
Consistency and value preservation have always 
been among the basic principles of our business 
activities. 

Steady volume growth and securing market share, 
as well as increasing sales and profitability, have 
made us the global market leader in the stamp  
sector. 

The aim of our vision, “Trodat – sustainable stamp 
solutions, everywhere” and our strategy’s three key 
cornerstones, which are based on this vision, are de-
signed not only to maintain our position as global 
market leader and innovation driver in the stamp in-
dustry, but to expand it further; this is despite the dig-
ital transformation and associated challenges in the 
global PBS* industry. 

The digital transformation presents new challenges 
for many products and business models. For the 
paper and stationery industry, these challenges in-
clude a level of accompanying decline in terms of 
volume, which therefore also affects the stamp 
market. Despite stagnating and slightly declining 
sales volumes in the industry worldwide, we have 
succeeded in steadily increasing our production vol-
umes by identifying and targeting growth potential.

Our modern range of stamps focuses on self-inking 
stamps with integrated ink cartridges. In many 
markets, the switch from traditional hand stamps 

(with separate ink pad) to self-inking stamps itself 
offers huge growth potential – in developing and 
emerging countries, for example, but also in indus-
trialised countries such as Germany.

By developing market-specific stamp models, we 
are tapping into further growth potential, such as in 
the Chinese market with the production of legally 
required company stamps, and in the Indian market 
with special office stamps.

With the expansion of our range of stamps beyond 
traditional office application, there are also oppor-

Strengthening and further 
expanding market leadership 
in the core business

Development of new stamp 
solutions based on our core 
competences

Expansion of our 
online presence1 2 3

*PBS industry: paper, business supplies and stationery industry
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About the company

Competitive advantage 
through innovation

Desire for 
individual responsibility

Valuing each other
as a basis

tunities to expand sales by developing new stamp 
solutions, such as Stamp ‘N Stick and ID Protector.

Through the expansion of our online presence, we 
are selling our core range and these new stamp 
solutions worldwide. We sell our finished products 
directly and our customisable products indirectly via 
customers and partners.

Our focus is above all on increasing the share of 
sales in Asia, especially China and India. We are 
represented in both these markets with our own 
production facilities in order to facilitate and drive 
this development. Other key markets include the 
important and large Latin American market.

At the same time, the focus at our core locations in 
Wels and Marchtrenk remains on the development 
and production of innovative product solutions for 
stamps and continuous improvements throughout 
the entire production process.

Corporate values 
We are convinced that a company can only be suc-
cessful in the long term if it is supported by  

shared values and convictions. It is therefore of 
great importance to us that our managers and em-
ployees share our corporate values and place them 
at the centre of their own thoughts and actions. Our 
management systems reflect the corporate values 
and contain corresponding KPIs and key figures to 
ensure that our employees act in accordance with 
these values. 

Against the background of our long history, however, 
we also know that values and convictions do change 
over time. For this reason, we regularly review our 
corporate values and adapt them to changing con-
ditions. Yet our core values – such as customer ori-
entation, employee orientation or our innovative 
strength – are retained as a matter of course. 

Our corporate values 
> Customer orientation, 
> Focus on results,  
> Employee orientation 
> Competitive advantage through innovation 
> Desire for individual responsibility 
> An explanation of appreciation as a basis 
can be found using the QR code.

Expansion of our 
online presence

http://www.trogroup.com/en/values
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GRI
2-12

2-13

2-14

2-15

Sustainability
Sustainability, corporate governance, anchoring in the organisation 

In addition to those management systems that are 
already certified, operational risk management  
was introduced in recent years. For example, since 
2019, an annual risk assessment that can be  
customised as needed has been carried out in  
accordance with ISO 31000 for the entire production 

process. The risks of all departments are identi-
fied, analysed, evaluated and minimised by taking 
appropriate measures. The assessment is carried 
out systematically, iteratively (step-by-step) and 
collaboratively with the necessary relevant  
departments.

An interdisciplinary team put together 
from the entire group of companies is 
needed to achieve the aforementioned 
goals and implement the required 
measures. This includes the following 
specialist areas:

* Scope: Trodat GmbH, Trodat Holding GmbH, TroGroup GmbH 
** Shared Service Departments: responsible for all companies 
 in scope

Environment- 
Social- 

Governance**
Production

Production  
Technology & 
Development 

QM & Imprint 
Competence Corporate Legal** Sales Logistics

Corporate Treasury  
& Accounting** Corporate Finance** People & Culture** International 

Procurement
International 

Marketing & Product 
Management

Corporate  
Communications**

Environment- 
Social- 

Governance

Management
Trodat Holding GmbH / Trodat GmbH

As the global market leader for high-quality stamps, 
it is in line with our mission to also be a leader in 
the field of sustainability and to take our responsi-
bility and sphere of influence seriously.

Our integrated management system acts as a cen-
tralised control and monitoring tool, which helps us 
ensure that our goals and objectives are met 
throughout the entire company. We use it to formu-
late and monitor strategic and operational goals in 
all areas of sustainability. The people responsible 
for the respective management systems (e.g. qual-
ity, environmental, energy and safety management) 
are appointed directly by the Executive Board and 
report to it.

Initial measures to achieve this were taken back in 
the 1990s. With the implementation and subsequent 
certification of our environmental management sys-
tem in accordance with ISO 14001 in 2008, we have 
combined these long-standing measures with ISO 
9001 for quality management into a structured and 
integrated management system.

In 2011, we developed a management system in co-
operation with the Austrian Workers’ Compensation 
Board (AUVA) to improve occupational health and 
safety standards in accordance with OHSAS 18001. 
This certification was transferred to ISO 45001 in 
2020. As a manufacturer of high-quality stamp  

components and stamp products, we are aware of 
our responsibilities in respect of the environment. 
In 2013, we introduced an energy management  
system in accordance with ISO 50001 and obtained 
initial certification.

Our certified management systems are based on spe-
cific system policies that are subject to regular mon-
itoring. This means that we operate an integrated 
management system that contains four core areas: 

> EN ISO 9001 (Quality management systems) 
> EN ISO 14001 (Environmental management  
 systems) 
> EN ISO 45001 (Occupational health and safety  
 management systems) 
> EN ISO 50001 (Energy management)

The targets and resulting measures are defined at 
annual intervals to ensure the ongoing development 
of the management systems. These goals can be 
found in the strategic roadmaps of our specialist 
departments as well as in our employees’ personal 
target agreements. This ensures that we continue to 
focus on key sustainability issues and that we are 
constantly improving our environmental perfor-
mance. Assessments of key performance indicators 
(KPIs) take place once a quarter and also form part 
of our annual assessment of the management  
systems and management review.
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Sustainability

Sustainability strategy 

Sustainable Development Goals (SDGs)

GRI
2-22

2-23

The following SDGs were identified as relevant for Trodat:

On 25 September 2015, the 2030 Agenda for Sus-
tainable Development was adopted by all 193 
member states at the UN General Assembly. It sets 
out 17 goals for the “transformation of our world” 
and is divided into 169 sub-goals. These sub-goals 
include a networked understanding of, for exam-
ple, poverty, environmental degradation, inequality, 
production and consumption methods and corrup-
tion. All the targets and sub-targets apply to all  

countries. Responsibility for realising the goals lies 
with society, both domestically and internationally.

The Sustainable Development Goals relevant to 
Trodat were identified in our SDG mapping. The 
main focus was on the significance of each goal 
definition for Trodat, what points of contact exist 
and how the respective SDG can support the  
company.

Trodat’s sustainability strategy includes a strategic 
approach with a medium-term to long-term focus  
as well as  work at an operational level with the 
implementation of measures required to achieve 
our overall strategic objectives. 
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Sustainability roadmap
The increasing role of sustainability and climate neutrality 
Sustainability, climate neutrality and the correspond-
ing certificates are becoming increasingly important, 
and the demand for ecologically manufactured  

products is growing steadily, especially in established 
markets. The same applies to ensuring social  
standards along the entire global supply chain.

1996  
ISO 9001 certification  

(Quality management)

2013 
Construction of Trotec headquarters, designed 
as a green building

ISO 50001 (energy management) and  
start of annual energy reduction programmes

2008 
 ISO 14001 certification 
(Environmental management) 

2009
Product carbon footprint Trodat Printy 4.0, calculation of the first 
climate-neutral (**) stamp worldwide, reduction of up to 49% (*) 
GHG emissions (climate-neutral: reduce weight to make it smaller 
and lighter; use post-consumer materials, last step offset)

2014  
Initial certification  
Social Accountability 8000 
(SA8000) Trodat China

2017  
Initial certification  
Social Accountability 
8000 (SA8000)  
Trodat Romania

2018   
Initial acquisition of 
electric vehicles

2019
First sustainability report 

according to GRI “Core”
Reporting year 2017

2020 
Achievement of 34% reduction of  

GHG emissions environmental target  
in relation to base year 2010  

(planned target value minus 30%)

66.7% pre-consumer and  
post-consumer use of plastics  

(definition according to ISO 14021)

2011 
Green electricity at the Austrian locations

Launch of Trodat Printy 4.0,  
the world‘s first climate-neutral (**) stamp

OHSAS 18001 (occupational safety) and 
start of annual Trodat health programme

2012 
Company carbon footprint calculation 
Scope of application: Trodat locations in Austria

First environmental programme with a target of 
reducing GHG emissions by 30% by 2020

(*) ECO-black and ECO-grey, other colours lower percentage
(**) climate-neutral according to 2009 definition
(***) or depending on applicable definition
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Sustainability

2021  
Introduction of the Code of Conduct, 
training of all employees

2040 
Climate neutrality  

TroGroup Austria  
(climate neutrality(***) = GHG reduction  

in line with Austrian climate targets)

2022  
Sustainability report update: selected facts and key 
figures for 2020 / 2021 / 2022

Start of sustainability strategy project at Trodat with 
regard to CSRD 2025

Commissioning of PV system at the  
Wels Walter-Just-Technikum

2033 
Climate strategy update with medium  
to long-term targets for 2040

2023 
Start of sustainability strategy project at Trotec 
with regard to CSRD 2025  

Construction of a wood chip heating system for 
Trodat Central Dispatch and the Trotec 
Development Centre in Marchtrenk

2029 
Climate strategy update with medium  
to long-term targets for 2040

2030  
Successful reduction in GHG of 21.3% com-
pared to the base year 2023. This corresponds 
to 2,143 tons of the target value of 7,870 tons.

2036
Climate strategy update with medium  
to long-term targets for 2040

2026 
CSRD-compliant sustainability report for 
the reporting year 2025

2025 
Trotec sustainability report according to ESRS,
reporting year 2023

First consolidated TroGroup Sustainability Report for 
the reporting year 2023 (consolidation of 2023 Trodat 
and Trotec reports)

2024 
Trodat sustainability report according to GRI,  
reporting years 2022/2023

Construction of new production plant in Romania, 
conscious decision not to use fossil fuels, heating by 
means of heat pumps and biomass

Start of implementation of strategic roadmaps in 
specialist areas

Development of the climate strategy
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Materiality analysis 
Materiality analysis process 
The materiality analysis plays a key role in the sus-
tainability management process. It serves as a tool 
for identifying all non-financial content that is sub-
ject to reporting requirements. In the CSRD (Corpo-
rate Sustainability Reporting Directive), the impor-
tance of the materiality analysis is defined by the 
concept of ‘dual materiality’. A company is required 
to view the key issues from two different perspec-
tives: the inside-out perspective and the outside-in 
perspective. 

The inside-out perspective is the other pillar of dou-
ble materiality. The main objective is for companies 
to take responsibility for the impact of their actions 
on society and the environment. This requires con-
scious scrutiny of the ecological, economic and so-
cial impact of entrepreneurial activities. 

The outside-in perspective relates to the effects of 
external factors, such as climate change, and how 
these changes can influence the company. Sustain-
ability risks, but also the opportunities that arise 
from them, can have considerable financial conse-
quences. 

The comprehensive involvement of all relevant 
stakeholders is crucial for such an analysis.  

It ensures that the results take appropriate account 
of the various perspectives and provide a balanced 
view of the company’s sustainability profile. The aim 
is to ascertain that ecological, economic and social 
aspects of entrepreneurial activity are fully recog-
nised and evaluated. 

As mentioned in the foreword, this revision of the 
report is intended to prepare for the requirements 
of the Corporate Sustainability Reporting Directive 
(CSRD). We have therefore revised our previous pro-
cess for determining the key issues and identified 
these together with sustainability experts and Tro-
dat’s sustainability team. A collection of relevant 
topics was compiled in the course of several work-
shops. The key topics were analysed in a mul-
ti-stage process. Firstly, a list of possible sustaina-
bility topics was drawn up, which was based 
entirely on the standards of the Global Reporting 
Initiative (GRI) (‘longlist’). In their initial analysis, the 
sustainability team assessed the list of possible 
topics based on relevance and impact for and on 
Trodat. This evaluation resulted in a reduced list of 
sustainability topics relevant to Trodat (‘shortlist’). 
In the subsequent steps, the risks and opportunities 
related to these topics were assessed and a stake-
holder survey was conducted.

GRI
3-1
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>  Proactive measures lead to increased  
 customer satisfaction

> Use of alternative materials

> Energy efficiency and renewable energies

> Market trend Green Office

> Positioning as a sustainable employer

> Rising costs due to CO2 prices, use  
 of fossil fuels, limited raw materials

> Extreme weather situations, flooding,  
 temperature rises

> Cyber attacks

> Increasing requirements (customers)

> Additional expenses due to inspections

> Blackouts

> Water consumption and discharge

ESG opportunities and risks
Analysis and shortlist

Excerpt from the most important ESG opportunities and risks for Trodat 

Identifying sustainability opportunities and risks is 
crucial to ensuring holistic and responsible  
corporate governance. This process enables us to 
proactively address our potential impact on the  
environment, society and the economy. As part of 
the preparations for the sustainability report, the  
sustainability team conducted a comprehensive 
workshop together with experts to analyse  

sustainability risks and opportunities on the basis of 
the shortlist. They were categorised into physical 
and transitory risks. The individual opportunities 
and risks were then assessed in terms of their 
probability of occurrence and financial impact. This 
assessment takes into account not only direct  
opportunities and risks, but also changes resulting 
from climate change (e.g. temperature changes). 

GRI
201-2

Maturity level and GAP analysis
Trodat’s level of maturity was assessed in addition 
to the kick-off workshop and initial in-depth infor-
mation on the Europe-wide orientation in respect of 
sustainability for companies. In the process, the ex-
tent to which sustainability already exists at Trodat 
was determined. Four different stages were used as 
a basis for evaluation: This identified that Trodat 
was developing from a reactive to an integrative  

level of maturity. Strong anchoring in day-to-day  
operations and in the overarching corporate strate-
gy serves as a starting point.

The GAP analysis identified great development  
potential in the areas of employees, supply chain, 
society & social affairs and the environment.

OPPORTUNITIES RISKS

> Reactive > Passive > Proactive> Integrative  

Continuous   improvement

Sustainability
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Stakeholders
 Trodat’s corporate activities are centred on interest 
groups (stakeholders) who either have an impact 
on our business activities or are affected by them. 
The integration of these diverse interests and per-
spectives into our workflows and decision-making 
processes creates a common framework for our 
daily actions and the decisions we make.

We have conducted another stakeholder analysis 
and revised our existing analysis. During this 

process, employees, customers, suppliers and 
banks were identified as important stakeholder 
groups in addition to the owners and affiliated 
companies. 

It is important to us to include the opinions of 
these stakeholder groups in our decisions. As in 
previous reporting cycles, we have communicated 
intensively with our stakeholders and have also 
conducted a thorough stakeholder survey. 

GRI
2-29

ANALYSIS

Interest in Trodat: significant

Interest in Trodat: minimal
RI: Representation of interests
T: Training centres
A: Associations 
L&L: Landlords & lessors 
L: Legislator
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The shortlist of relevant sustainability topics  
identified by the sustainability team was incorporat-
ed into an online questionnaire and sent to the 
stakeholder groups that have the greatest influence 
on, and interest in Trodat. Between mid-April and 
the end of June 2023, 275 people took part in  
the stakeholder survey. The respondents were: 
Owners and employees
Customers 
Suppliers 
Bank representatives

Customers

Our customers are the focus of all our business activities. 
Their requirements, expectations and needs are decisive 
for us in all decisions made in the company. Our role as a 
global player with an export ratio of 98% requires cultural 
understanding and sensitivity, as requirements, habits 
and product characteristics often fundamentally differ in 
different markets and regions. The fact that we take our 
customers’ needs seriously is also demonstrated by the 
way we handle complaints, which remains a high priority 
for us and is firmly anchored in our integrated manage-
ment system through corresponding KPIs. For each 
individual complaint, we conduct a comprehensive root 
cause analysis and draw the necessary conclusions to 
avoid a re-occurrence in the future.

Suppliers

Our products are only as good as the raw materials we 
process. Since our products must meet the highest 
requirements, long-term partnerships with suppliers is a 
key prerequisite for our business success. Our suppliers 
are of central importance for the implementation of our 
bundled activities in the area of sustainability and we 
therefore evaluate them regularly and in depth with 
regard to their social and ecological indicators.

Employees

Our employees are our most important resource and the 
basis for the sustainable growth of our company. We have 
therefore made it our mission to place the occupational 
safety, satisfaction and health of our employees at the 
centre of our business activities. We also want to set an 
example as a training company and offer talented young 
people attractive opportunities for the future. Our meas-
ures are proving successful: All the measures we have 
taken in this area are aimed at positioning Trodat as one 
of the most attractive employers in Austria.

Owners

Thanks to its ownership structure, our company still has 
a strong connection to the founding family and therefore 
to over 110 years of company tradition. The owners are 
interested in sustainable economic success. Long-term 
perspectives in our thinking and actions are therefore 
decisive for us.

Owners

Suppliers

Employees

Customers

Relevant stakeholders

Impact: significant

Impact:: minimal

Stakeholders 
(were not interviewed)

Sustainability
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to doKey topics, strategic directions
The results of the stakeholder survey, identification 
of risks and opportunities, and topics on the short-
list formed the basis for carrying out an impact  
assessment. This assessment took place as a work-
shop organised by the sustainability team with the 

involvement of the management. The focus was not 
only on the financial consequences, but above all on 
the social and ecological impact of our company. 
The result of this process is the list of key issues  
for Trodat: 

In the next step, objectives and measures were de-
veloped in small groups to identify the strategic di-
rection for each key topic. To provide a reference to 

Trodat’s previous sustainability report, the table 
shows not only the current key topics, but also the 
areas of action from 2019.

GRI
2-29

SUSTAINABLE PROCUREMENT 

ENERGY EFFICIENCY

CLIMATE PROTECTION AND  REDUCTION OF GREENHOUSE GASES

CIRCULAR ECONOMY AND MATERIAL EFFICIENCY

STABLE EMPLOYMENT CONDITIONS

OCCUPATIONAL SAFETY AND HEALTH PROTECTION

TRAINING AND FURTHER EDUCATION

 

DIVERSITY AND EQUAL OPPORTUNITIES 

ECONOMIC SUCCESS

 

COMPLIANCE
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FIELD OF ACTION  FIELD OF ACTION  KEY
2019 & 2022 2023 TOPICS 2023
Environmental – sustainability along the value chain 
Trodat as a buyer Sustainable procurement at Trodat  Sustainable procurement 

Trodat as a production company Sustainable production at Trodat Energy efficiency,
  climate protection & reduction of  
  greenhouse gases

Trodat and its products Trodat’s sustainable products  Circular economy & material efficiency

Social - sustainable working environment: Stability, security, development and diversity
Trodat as an employer Sustainable working environment Stable employment conditions 
 at Trodat Occupational safety & health protection 
  Training and further education 

Trodat as a social actor  Diversity and equal opportunities 

Governance - focus on sustainable management and compliance
Trodat as a commercial enterprise Sustainable management at Trodat Economic success 
  Compliance 

to doSustainability





ESG
Environment | Social | Governance

Sustainable procurement

Energy efficiency

Climate protection and reduction of greenhouse gases

Circular economy and material efficiency

Stable employment conditions

Occupational safety and health protection

Training and further education

Diversity and equal opportunities

Economic success

Compliance
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The topic of sustainable procurement has had high priority 
for us for many years. Due to increasingly extensive legal 
requirements, such as supply chain laws, CBAM and much 
more, it is essential to scrutinise our own supply chains 
ever more closely.

The procurement sector is above all characterised by long-
term business partnerships that focus on fair dealings and 
close cooperation, especially in the area of continuous de-
velopment. We see our suppliers as proactive partners in 
the search for new, alternative, more eco-friendly materi-
als and their use in our products.

We are continuously working to increase the use of recy-
cled or recyclable materials, particularly in the major prod-
uct groups such as plastics and packaging (from shipping 
cartons to single boxes). Various certifications required in 
the market or for specific customer requirements are in-
creasingly forcing the procurement of renewable raw ma-
terials. In this way, we have repeatedly succeeded in taking 
on a pioneering role, at times setting new standards in the 
industry: see, for example, the Blue Angel award in the cli-
mate protection section.

The majority of our suppliers are located in Europe and are 
therefore relatively close to our main production sites in 
Austria and Romania. Auxiliary and operating materials are 
purchased almost exclusively locally, i.e. directly in Austria 
or Romania. 

For both the main raw material groups and our service pro-
viders, 95% of our supplier base is located in Europe. This 
enables us to keep transport routes short and optimise re-
sourcing. 

We remain in constant dialogue with our suppliers about 
current activities, trends and news in the area of sustaina-
bility, which enables us to implement joint measures. 

As part of the sustainability project, Trodat is setting the 
course to further sharpen and optimise the focus of sus-
tainable procurement. To this end, standards are being re-
vised and helpful tools integrated.

Standards include annual supplier inspections with base-
line criteria such as delivery performance, complaint rate, 
ISO certifications, payment terms, etc.

Supplier risk management is the focus of development in 
the field of sustainable procurement. In addition to a  
Supplier Code of Conduct as a minimum requirement, we 
proactively and systematically monitor our suppliers and 
their supply chains on an ongoing basis using online tools, 
and we work closely with the Quality Management,  
ESG (Environmental, Social, Governance), Product Man-
agement and Legal & Compliance departments, both for  

existing suppliers and when onboarding new suppliers. The 
aim of our supplier risk management is not only to comply 
with the required legal frameworks, but, above all, to use it 
as a control element: to minimise procurement bottlenecks 
and failures, and to identify and manage problems in the 
supply chain at an early stage. As a global procurement 
organisation, we aim to establish global standards in our 
international purchasing departments.

Activities & successes in the reporting year 2023 
> Conversion to plastic-free packaging 
>	 Blue	Angel	certification 
> Conversion to 100% recycled paper for    
	 specific	cardboard	inserts 
>	 Removal	of	fragrances	from	rubber	(oil-based)
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Opportunities & risks

+	 Fulfilment	of	and	compliance	with		
	 legal	balance	between	sustainability	 
 and commercial goals  
	 (local	vs.	global	sourcing)

Guidelines/policies

> Procurement guidelines, General  
 Terms and Conditions, sourcing in  
	 accordance	with	specific	product 
 requirements	(eco	label,	Blue	Angel	etc.)

> Inspecting suppliers

Goals and measures By when?

Strategic direction: Development of supplier risk management 2026

Development	of	sustainable	supplier	risk	management	including	qualification,	onboarding,	 
evaluation,	inspection	plans	for	our	suppliers	and	monitoring	of	risk	factors	using	software.	 
This	will	be	selected	on	the	basis	of	a	catalogue	of	criteria	and	according	to	commercial	guidelines.

Sustainable procurement 
Why is this topic so important for us?

Supplier risk management

GRI
204-1

308-1

414-1

E
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ESG

Energy efficiency
Why is this topic so important for us?
Low electricity and water consumption is an important 
strategic issue for us: the aim is to continuously improve 
energy efficiency in order to lower energy consumption in 
the long term. Conserving resources in our daily activities 
has top priority. In addition, energy-efficient procurement 
of products and services is of particular importance. We 
take responsibility for reducing energy-related greenhouse 
gas emissions and promote the use of renewable energy 
sources. 

The thermoplastic and elastomer production process is 
100% based on the use of electrical energy as the primary 
energy source and therefore generates a high thermal out-
put. Our headquarters in Wels require the annual con-
sumption of around 1,200 average single-family 

homes. In addition to the use of raw materials, this repre-
sents another significant cost factor in the manufacture of 
our products.

We have already implemented numerous measures in the 
past to reduce energy consumption at the Wels site. The 
focus here has been the ongoing development and im-
provement of efficiency in the provision of the forms of en-
ergy required throughout the company: electricity, heat and 
compressed air.

Energy efficiency is not just about the ratio of service and 
goods or the energy yield to the energy supplied. The trans-
formation of energy forms, such as the use of electrical 
energy as a form of propulsion in mobility, is also crucial.

GRI
302-1

302-3

302-4

303-1

2021
Key figures - Energy consumption     Unit Value
Power consumption total    MWh 5.433,8
electricity consumption total    MWh 4.619,0 
electricity consumption of which E-Vs    MWh  39,1
Heat consumption total    MWh 606,9
 of which natural gas   MWh 201,6
 of which biomass    MWh 121,5
 of which district heating   MWh  283,8
Fuel consumption Total vehicle fleet    MWh 207,8
 of which diesel    MWh 190,4
 of which petrol    MWh 17,4

Value
5.658,9
4.776,8

29,5
642,7
319,7

--,-
323,0
239,5
239,5

--,-

Value
6.252,0
5.225,9

25,2
675,9
389,8

--,-
286,1
339,5
239,5

--,-

ENERGY 
TOTAL
5434 
MWh

2023 

ENERGY 
TOTAL
5432 
MWh

ENERGY CONSUMPTION
GHG-SCOPE 1
TRODAT GMBH
TRODAT HOLDING GMBH
TRODAT PRODUKTIONS GMBH

2023 2022

Fuel 206 MWh Electricity 4619 MWh Heat 607 MWh

2022

ENERGY 
TOTAL
6252 
MWh

2021
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Energy efficiency

Key figures - Energy consumption     Unit Value
Power consumption total    MWh 6264,4
electricity consumption total    MWh 4828,5 
electricity consumption of which E-Vs    MWh  39,6
Heat consumption total    MWh 930,0 
 of which natural gas   MWh  524,7
 of which biomass    MWh 121,5
 of which district heating   MWh  283,8
Fuel consumption Total vehicle fleet    MWh 505,9
 of which diesel    MWh 488,5
 of which petrol    MWh 17,4

Value
6622,8
4998,8

29,5
1028,3

705,3
--,-

323,0
595,7 
595,7 

--,-

ENERGY 
TOTAL
6265 
MWh

2023 

ENERGY 
TOTAL
6623 
MWh

ENERGY CONSUMPTION
GHG-SCOPE 2
TRODAT GMBH
TRODAT HOLDING GMBH
TRODAT PRODUKTIONS GMBH*
TRODAT VERTRIEBS GMBH (DE)
TRODAT FRANCE S.A.S (FR)
TRODAT PRODUCTIONS SRL. (RO)

2023 2022

Fuel 506 MWh Electricity 4829 MWh Heat 930 MWh

2022

Even though we have already achieved great successes 
when it comes to saving energy, our plans for the future are 
ambitious. As part of our continuous improvement process, 
we are constantly looking for new ways to reduce our energy 
consumption.

E

*Merger of Trodat Produktions GmbH with Trodat GmbH as of 01/07/2023)
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ESG

We record our progress in achieving our energy-saving tar-
gets in a bespoke database of measures, in which all po-
tential energy efficiency measures are evaluated according 
to different criteria. In addition to the savings effect (in 
MWh), we evaluate CO2 savings resulting from each meas-
ure, alongside the costs associated with its 

implementation. We have been maintaining the measures 
database since 2012. To assess the potential for reducing 
energy consumption and GHG emissions in line with cur-
rent technical possibilities, we will carry out another po-
tentials analysis for energy savings in 2024 and identify 
activities for future energy optimisation.
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	 >	 Creation	of	a	folder	to	raise	awareness	among	employees,	annual	updates

	 >	 Optimisation	and	adaptation	of	building	services	in	Wels/Marchtrenk	(energy	centre	-	heating,	ventilation,	cooling)

	 >	 Optimisation	and	adaptation	of	building	services	in	the	new	Trotec	building	(heating,	ventilation,	cooling)

	 >	 Replacement	of	3	injection	moulding	machines	and	adaptation	to	Trodat	standards	(servo-hydraulic	drive)

	 >	 Replacing	a	vulcanising	press	with	an	electric	drive		

	 >	 Ongoing	conversion	of	lighting	to	LED

	 >	 Energy	concept,	implementation,	commissioning	of	a	new	training	workshop

	 >	 Analysis	of	alternative	heating	media	in	Marchtrenk,	Freilingerstraße	98	and	100

	 >	 Survey	and	analysis	of	energy	requirements	for	company	vehicles,	definition	of	potential	through	conversion	to	EVs

	 >	 Monitoring	of	key	energy	figures	and	derivation	of	measures

	 >	 Development	of	a	charging	management	system	for	electric	cars

	 >	 Marchtrenk:	2023	Conversion	from	gas	to	biomass	(Trodat	dispatch	and	Trotec	TIC	building)

	 >	 Wels:	Walter-Just-Technikum	135kWp	PV	system

	 >	 Wels:	Carports	25	kWp	PV	system

	 >	 Monitoring	of	key	energy	figures	and	derivation	of	measures

Goals and measures         By when?

Strategic direction: Thermal energy 

Trodat	GmbH:		Ensuring	the	highest	energy	standards	for	new	builds	and	building	refurbishments	 	 ongoing
Trodat	GmbH:	External	energy	monitoring	to	determine	energy-saving	potentials	 	 	 2024
Production	site	Romania:	Installation	of	heat	pump	and	pellet	heating	 	 	 	 2024
Trodat	GmbH	and	Trodat	Holding	GmbH:	Expansion	of	existing	PV	systems	in	Wels	and	Marchtrenk	 2025

Opportunities & risks

+	 Reduction	of	energy	consumption	→	increasing	efficiency	and	reducing 
  energy consumption costs

+	 Increasing	the	share	of	renewable	energies,	especially	in-house	production	 
	 of	electricity	through	our	PV	systems,	reduces	GHG	emissions	and	creates	 
	 	 independence	from	high	and	fluctuating	energy	costs

Guidelines/policies

>	 Federal	Energy	Efficiency	Act

>	 EN	ISO	50001:2018

>	 EN	ISO	14001:2015

 

20
23

20
22

*Merger of Trodat Produktions GmbH with Trodat GmbH as of 01/07/2023)
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Climate protection is one of the most important dimen-
sions of our sustainability strategy and it is each individu-
al’s responsibility to make their own contribution to  
protecting the environment. This is the only way we, as  
a global community, have a chance of achieving our  
ambitious climate targets.

We have been working intensively on our environmental 
and climate protection responsibilities since 2010 and con-
tinuously analyse those areas in which there is room for 
manoeuvre so that we can optimise our GHG balance and 
eco-balance. Our production is free of waste water and 
harmful emissions (e.g. CO, NOX), but we do need large 
quantities of purchased materials (especially plastic gran-
ulate) and energy (electricity) for our production. This 
makes us indirectly responsible for CO2 emissions and 
global warming.

The basis of all our climate protection efforts is the regular 
recording of our GHG emissions at company and product 
level. In 2012, an external CO2  study on the Trodat Printy 
4.0 stamp family was conducted in cooperation with the 
climate protection organisation Climate Partner. This be-
came the basis for all later CO2 examinations. 

In 2024, we prepared a GHG balance sheet for the company 
for the fourth time, which identified four main sources of 
emissions: Emissions from raw materials and their 

transport, energy use in the company, employee mobility 
and logistics.

Calculations of the corporate carbon footprint for 2022 and 
2023 were much more accurate than in previous years, not 
least because the scope was expanded over the course of 
preparing this report. 

Due to the organic growth in the calculation of Trodat’s 
corporate carbon footprint, it became necessary to define 
different scopes.
> GHG scope 1: Trodat GmbH
 Trodat Holding GmbH, Trodat Produktions GmbH
> GHG-scope 2: Trodat GmbH
 Trodat Holding GmbH, Trodat Produktions GmbH*
 Trodat Vertriebs GmbH (DE), Trodat France S.A.S (FR)
 Trodat Productions Srl. (RO)

In view of the European Union’s climate targets, we will 
need to extend the scope of the GHG emissions survey to 
all Trodat Group companies from the initial legally required 
reporting year 2025.

The following table shows the result of our GHG balance 
sheet, which is based on the Greenhouse Gas Protocol  
Corporate Accounting and Reporting Standard (GHG Proto-
col), in GHG scope 2 on a location basis for the reporting 
years 2022 and 2023.

Climate protection and reduction of greenhouse gases
Why is this topic so important for us?

GRI
302-5

305-1

305-2

305-3

305-4

305-5 

E

*Merger of Trodat Produktions GmbH with Trodat GmbH as of 01/07/2023)

87%

10%

3%

89%

9%

2%
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Source of emissions Scope 1 Scope 2 Scope 3 Total
Electricity 0 905 226 1131
Heating energy source 142 0 42 184
Heat purchased from third parties  
(incl. district heating)

0 18 9 26

Mobility and transport 149 0 1.165 1.315
Employee mobility 0 0 1.069 1.069
Vehicles (production) 0 0 43 43
Materials 0 0 5.467 5.467
Waste 0 0 308 308
Water & waste water 0 0 2 2
Total (all values rounded up) 292 923 8.333 9.547

Source of emissions Scope 1 Scope 2 Scope 3 Total
Electricity 0 878 216 1.094
Heating energy source 98 0 29 127
Heat purchased from third parties  
(incl. district heating)

0 18 8 20

Mobility and transport 127 0 1.850 1.977
Employee mobility 0 0 1.069 1.069
Vehicles (production) 0 0 85 85
Materials 0 0 5.375 5.375
Waste 0 0 265 265
Water & waste water 0 0 2 2
Total (all values rounded up) 226 890 8.898 10.013
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ESG

In addition to direct greenhouse gas emissions (scope 1) 
resulting from the combustion of fossil fuels and refriger-
ant leaks, indirect emissions were taken into account when 
calculating our GHG balance sheet. These include emis-
sions from purchased electricity and heat (scope 2), emis-
sions caused by raw materials and their transport, busi-
ness trips, employee travel, procurement of paper and 
print products, as well as water and waste (scope 3). This 
covers all relevant sources of emissions that occur in the 
company. 

At 87 and 89% respectively, scope 3 emissions have the 
greatest impact. Special attention had to be paid to the cal-
culation of material procurement. The cut-off was set at 80 
to 85% of the monetary purchase volume, which corre-
sponds to the TOP 150 purchased parts of the respective 
reporting year.

The first step was to request the equivalence data of raw 
materials from suppliers. Where manufacturers did not 
provide emissions values for purchased parts but did pro-
vide information on materials, we used factors from data-
bases: this allowed us to determine corresponding equiva-
lent values per purchased part. Using this approach, we 
were able to calculate a material footprint for 73% of our 
TOP 150 articles in 2022 and 65% in 2023. To guarantee the 
target 80% cut-off as a threshold value, the difference was 
added to the calculated footprints as a surcharge. By add-
ing a 20% safety margin, we completed to 100%.

The breakdown by emissions factors clearly shows that the 
inflow of materials plus production accounts for the largest 
share of the greenhouse gas balance at over 50%.

The CCF last calculated for the 2020 reporting year was 
8,731 t for GHG impact scope 1. This means that the target 
set in 2010 for a reduction of 30% by 2020 was exceeded by 
4%. 

Comparing the development of GHG emissions in scope 1 
from 2020 with those from 2022, shows an increase of 400 
t of CO2e** to 9,131 t CO2e.

As the main source of energy in the production and manu-
facturing process, electricity plays a major role in green-
house gas accounting. In recent years, we have purchased 
conventional electricity from a regional electricity supplier. 
By acquiring certificates of origin, the electricity supplier 
has confirmed that we are supplied with “purely renewable 
energy” (in the form of electricity). 

According to the Austrian Federal Environment Agency, 
however, gaining these certificates of origin does not, un-
fortunately, ensure that there is a real and verifiable reduc-
tion in greenhouse gases. 

We have calculated location-based emissions on the basis 
of the factor for the Austrian electricity mix.  This results in 
a CCF of 9,547 t CO2e for scope 2 in 2022. By way of con-
trast, the market-based CCF for 2022 is 8,596 t of CO2e 
based on the purchased guarantees of origin. For 2023, the 
location-based result for the same scope of application is 
10,013 t CO2e and the market-based result is 9,057 t CO2e.

We therefore see corresponding potential for reducing our 
greenhouse gas emissions in the above figures, which we 
have defined in our climate strategy.

*Merger of Trodat Produktions GmbH with Trodat GmbH as of 01/07/2023) **In order to compare and summarise the climate impact of individual greenhouse gases, these are converted into CO2equivalents  (CO2e) using the Global Warming Potential (GWP).
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57%
11%

14%

2%

1%

12%

3%

Electricity Heating energy source Mobility and transport Employee mobility Vehicles (production) Materials Waste

  

54%

11%

1%

20%

1%
11%

2%
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Based on the calculations of the GHG accounting, and fol-
lowing the Trodat strategy, a sustainability strategy project 
created a trajectory to define the steps required to reduce 
GHG emissions. 

Starting from the base year 2023 in GHG impact scope 2 
with annual emissions of 10,013 t CO2 e, we have set our-
selves the target of a 21,3% reduction by 2030. This corre-
sponds to an absolute reduction of approx. 2,130 t CO2e.

Climate protection and reduction of greenhouse gases
Climate strategy

By working out the maximum savings potential, we have estimated the following sub-targets:

E

MATERIALS
Increase proportion of recycling, 

update the emissions factors of raw 
materials

MINUS 400 t CO2e

MINUS 100 t CO2e

MOBILITY
Employee mobility  

Reduction in travelling by car with 
internal combustion engine 

MINUS 200 t CO2e

ENERGY
Renewable electricity*  

throughout Austria

MINUS 870 t CO2e

VEHICLE FLEET
Acquisition of further EVs 

MINUS 40 t CO2e

HEATING ENERGY
Installation of a biomass heating 

system at the Marchtrenk site

MINUS 40 t CO2e

TRANSPORTS
Transition from air freight to sea 

freight, and partially from road to rail

MINUS 400 t CO2e

ENERGY
Construction of a PV system 

 at the Marchtrenk site

MINUS 80 t CO2e
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ENERGY
Construction of a 

 PV system in Romania

CLIMATE STRATEGY 2030
WE HAVE STATED THAT OUR GOAL IS TO  

REDUCE OUR GREENHOUSE GAS EMISSIONS  
TO NET ZERO BY 2040..
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* according to Under the Renewable Energy Expansion Act, Austria aims to cover 100%  
 of its total national electricity consumption from renewable energy sources by 2030.
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Activities & successes in the reporting year 2023 

>	 Collection	of	employee	mobility 
	 data	through	extensive	surveys

>	 Acquisition	of	further	EVs

>	 Creation	of	a	climate	pathway

Opportunities & risks

+	 Expand	pioneering	role	and		 	
 increase presence as market leader

+	 Positioning	as	a	sustainable		 	
 company 

-	 Loss	of	market	share

-	 Marketing	communications	-	 
	 greenwashing

Guidelines/policies

> Trodat strategy

> Travel policy 

> Car policy

>	 Internal	work	instructions	for		 	
	 freight	planning

Goals and measures By when? 

Strategic direction: Employee mobility, business trips & vehicle fleet

Employee	mobility	-	evaluation	of	options	for	optimisation	 2024

Adjustment	of	car	policy	 2024

Adjustment	of	travel	policy		 2024

Updating	the	emission	factors	in	the	internal	database	 2024

Update	PCFs	(Product	Carbon	Footprints)	for	the	most	important	products	 2024

Creation	of	a	policy	regarding	choice	of	means	of	transport	 2024

Acquisition	of	further	EVs	 ongoing

The climate strategy is subject to annual updates and ad-
justed as necessary. This will ensure that we gradually 
move towards our net zero target and the complete decar-
bonisation of our company.

Every company operates in a volatile environment and it is 
possible that GHG emissions, impacted by the ready avail-
ability or scarcity of raw materials and energy flows, can 
decrease or increase regardless of market developments. 
We will respond to these circumstances appropriately.

From climate-neutral to climate-compensated
As global market leader for self-inking stamps, the Trodat 
name is closely associated with the concept of climate neu-
trality – our core product Original Printy 4.0 was launched 
on the markets as a climate-neutral product at the end of 
2010. Since 2013, we have produced more than 70 of our 

best-selling products using the highest proportion of recy-
cled plastic that is technically possible.

True to the motto “Avoiding CO2 in preference to reducing or 
offsetting“ we only consider offsetting CO2 emissions 
through Gold Standard certified climate protection projects 
as a last resort, so that this only happens for unavoidable 
CO2emissions. As a result, Trodat offers all of its best-selling 
products climate-compensated as standard.

Due to the changing times, communications surrounding 
environmental product claims (keyword “climate-neutral”) 
are being handled more and more strictly, including in re-
spect of preventing greenwashing. Since 2022, we have 
been seeking to ensure even greater transparency in prod-
uct labelling and we use the term “climate-compensated” 
rather than “climate-neutral”.
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In addition to maximising the use of recycled materials, we 
have placed a strong focus on optimising waste manage-
ment. The aim has always been and will continue to be the 
reduction of our annual waste volumes wherever possible. 
To this end, the quantities of waste produced are regularly 
analysed and ways of reducing them further are explored 
wherever it makes sense.

The most important measure for waste avoidance is our 
internal plastics recycling, whereby we recover material 
that would otherwise have to be disposed of. We also make 
sure that our packaging is designed as efficiently as possi-
ble, using recycled raw materials and avoiding non-recy-
cled materials wherever possible. In future, there will also 
be a key figure for this.

Planned waste management measures: 
> We constantly monitor the market to see whether  
 fractions of our waste can be reused as raw materials 
 for other companies: for example, pallets, rubber,  
 plastic film and PET. In this way, we can make a  
 contribution to the circular economy. 
> Ongoing improvements in waste separation

Potential for loop closing 
In a workshop on the key topic of the “circular economy”, 
the ESG organisation conducted an extensive brainstorm-
ing session with the aim of identifying ways in the future in 
which our products can be reintroduced into the production 
process at the end of their service life.

As a first step, we are analysing what loop closing potential 
already exists worldwide in order to potentially develop lo-
cal projects. 

In cooperation with our customer Lyreco, a joint initiative 
was launched on the French market at the end of 2023 via 
our subsidiary Trodat France: Issuing collection boxes for 
stamps and accessories to enable them to be collected at 
the end of their service life. The aim is to gather experi-
ence and identify opportunities and potentials for ‘loop 
closing’ in the core market of France. This could form the 
basis for further developments.

Product innovation 
For us, product innovation means having a deep under-
standing of the needs and issues of all our target groups 
– e.g. stamp makers, stamp dealers, resellers and stamp 
users – and developing products that meet their needs. To 
achieve this, we conduct extensive market research with all 
our target groups in the course of our product develop-
ments and test prototypes before we launch them on the 
market.

The development of the Trodat Professional 4.0 model se-
ries and the best-selling Original Trodat Printy 4.0, for ex-
ample, was based entirely on customer insights gained 
from a wide range of market research around the world.  

Sustainable product design 
We take a holistic approach to sustainability, which is why 
we not only look at our own energy consumption, but also 
pay particular attention to CO2 emissions along our supply 
chain. A large proportion of these emissions are caused by 
the raw materials we use for our products. 

With well thought-out product design, it is possible to make 
full use of the sustainability potential of our products. Our 
aim is to maximise the durability of our products while en-
suring the lowest possible environmental impact. 

Reducing the amount of raw materials used  
The greatest potential for reducing CO2 intensity lies in re-
ducing the quantity of each raw material category required 
for our products. There are two key measures that are de-
cisive for us: 
1. Consistent avoidance of rejects in production (see above)
2. Designing new products to be as small and light as  
  possible to avoid CO2 emissions from the outset. 

For example, our core product, Original Trodat Printy 4.0, is 
30% smaller and significantly lighter than the preceding 
models. This enables us to save considerable amounts of 
raw materials and significantly improves the CO2 footprint 
of our products. 

Reduction of the CO2 intensity of raw materials  
In addition to the quantities consumed, the second lever in 
product design is the type and composition of raw materi-
als used. By using up to 66% recycled plastic made from 
post-consumer material, we can further reduce the CO2 
footprint of Original Printy 4.0 and make an important con-
tribution to the circular economy. That said, the reduction 
of CO2 emissions is only one factor in product sustainabili-
ty. We also consider many other aspects that influence the 
design of our products: 
> Raw materials are subject to RoHS
 (Restriction of Hazardous Substances) 
> No PVC in the manufacture of our stamps 
> A quality, environmental, energy and occupational safety 
 management system certified by TÜV Austria ensures the  
 permanent monitoring of raw materials. 
> The sparing use of energy.

Most of our stamp products are made from plastic, which 
is why the main focus is on sustainable material procure-
ment and utilisation. The goal is to use as much recycled  

Circular economy & material efficiency
Why is this topic so important for us?

GRI
301-1

301-2

306

E
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material as possible. Around half of the plastics we use are 
recycled (49% in 2022, 57% in 2023). We distinguish be-
tween post-consumer (purchased) and pre-consumer  
(recycled internally) materials. The internally recycled 
plastic is obtained from process waste that is collected by 
type, granulated and reprocessed in a separate process 
step before being reused. Therefore, in addition to the  
consumption of raw materials, we additionally reduce  
unnecessary transport routes and CO2 emissions. 

Purchased raw materials

19%
9%

7%

18%

7%

7%

26%

7%
2023

28%

7%

8%

14%

5%

7%

23%

8%2022

*of the TOP 150 purchased parts (cut-off at 80-85 % of the monetary purchase volume)

The raw materials* purchased in 2023 and 2022 are made up of the following materials:

Post-consumer plastics

Pre-consumer plastics

Virgin plastics

Rubber

Colorants

Punched parts and stamp components

Cardboard

Other raw materials: Textiles
Foams
Photopolymer
Plastic packaging
Labels
Self-adhesive and embossing films

Recycled plastics

2023

57%

2022

49%



Following the switch from plastic blister packs to 
eco-friendly packaging for replacement ink cartridges and 
some re-inking bottles at the beginning of 2022, the next 
systematic step in eco-friendly packaging followed at the 
end of 2023: the conversion from plastic blister packs to 
eco-friendly cardboard packaging for our stamp products.

The new packaging is made from recycled cardboard. In 
addition, it is much smaller, which is advantageous for 
transport, inventory and the necessary sales area. Our 
eco-friendly packaging therefore fulfils the criteria of the 
Austrian Ecolabel.

The switch will save around eight tons of plastic film per 
year. This corresponds to a CO2 reduction of approx. 17 tons 
per year. 

Future product developments and actions
Future product developments will focus on sustainable prod-
uct design in combination with the most efficient and re-
source-conserving production technologies. In terms of ma-
terial use, our annual goal is to process 100% of the plastic 
waste generated at Trodat and return it back into the manu-
facturing process. We try to sell materials that cannot be 
recycled in-house as recyclables and thus re-utilise them. 

Plastic-free packaging
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The Blue Angel is an environmental label that has been 
awarded in Germany since 1978 for particularly eco-friend-
ly products and services. The strict criteria for the award 
are set by the Federal Environment Agency. The label is 
awarded by a jury of representatives from environmental 
and consumer organisations, commerce, the skilled 
trades, science and the federal states.

The aim of the label is to provide customers with reliable 
guidance for environmentally conscious purchasing. This is 
because the targeted demand for eco-friendly products 
promotes ecological product innovations and reduces  
environmental pollution. The Blue Angel stands for in 
dependent, transparent and sophisticated product  
characterisation.

The Blue Angel is known as a TYPE I environmental label 
based on the international standard DIN EN ISO 14024  
“Environmental labels and declarations - Type I environ-
mental labelling - principles and procedures (ISO 
14024:2018)”. It differs from product labels that only  
consider one criterion or are awarded by manufacturers 
themselves and offers a comprehensive, independent 
award for the best products in a product group. 

In mid-October 2023, we were the first stamp manufactur-
er to receive the Blue Angel award for our Original Trodat 
Printy 4.0 models, an award that is well-known and recog-
nised for its importance in Europe: 
4910, 4911, 4912, 4913, 4914 and 4915 (eco-black and eco-
grey with black ink cartridge).

The Blue Angel ecolabel

E

Circular economy & material efficiency

The 
most important 
criteria for  
the award: 
(DE-UZ-200 for writing instruments and stamps)

Stamp components like the top plastic 
frame, bottom housing, ink cartridge  
holder made from at least  
80% post-consumer recycled material 

Cardboard insert made  
from100% recycled paper

Replacement ink cartridge available

Ink tested in accordance with DIN EN ISO 
71-3 for compliance with limit values Single box made from  

min. 80% recycled paper
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The Austrian Ecolabel is a success story of environmental 
policy. The Ecolabel guidelines have set ecological stand-
ards for 80 product groups, which have shaped product 
development and guarantee transparent and credible in-
formation for consumers.

More than 1,050 Austrian Ecolabel licence holders demon-
strate the dynamic development and high acceptance of 
the label. 

More than 80 guidelines with binding criteria form the ba-
sis for the certification of a product. They are drawn up 
with the involvement of environmental and technical ex-
perts and revised every four years. The “life cycle ap-
proach” is used: products, including packaging, informa-
tion and service, are analysed over their entire life cycle, 
i.e. from raw material extraction to disposal.

We have been awarded the Austrian Ecolabel for all prod-
uct groups, the Trodat Professional, Trodat Printy, replace-
ment ink cartridges, ink pads and stamp inks – which 
amounts to over 90 products.

The Austrian ecolabel

Activities & successes in the reporting year 2023 

> Introduction of plastic-free packaging

> Increase in recycled content

>	 Start	monitoring	close-the-loop	potentials

>	 Recertification	of	the	Austrian	 
	 ecolabel

>	 Blue	Angel	award

  Opportunities & risks

	 	+	 Positioning	as	a	sustainable	company

	 	+	 Further	reductions	of	CO2	emissions	

	 	+	 Advancing	new	technologies	in	the	field	of	production	engineering

	 	+	 Market	potential	through	products	with	maximum	possible	recycled	content

	 	 -	 Innovation	backlog

	 	 -	 Shortage	of	recycled	raw	materials

	 	 -	 Negative	price	spiral	of	recycled	materials	

Guidelines/policies

>  Product development process

Goals and measures By when? 

Strategic direction: Increase recycled content

Market	monitoring	with	regard	to	new	Poco	alternatives	 ongoing

Determining	the	effect	on	PCF	and	CCF	when	increasing	the	post-consumer	 
and	pre-consumer	percentage	 2024

Expansion	of	key	figures	on	the	topic	of	the	circular	economy	 2024

Strategic direction: Close the loop (collecting system)

Status	survey	of	existing	close-the-loop	potentials		 2024

Evaluation	of	the	results	and	derivation	of	measures	from	cooperation	between	 
Trodat	France	and	Lyreco	in	the	French	core	market	 2024
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Regular employee surveys 
Conducting regular surveys is an essential pillar for  
promoting employee satisfaction at Trodat. This was  
successfully implemented in 2022 for all employees at the 
Austrian site. We use the “teamecho” application from  
an established Austrian company. The functions and possi-
bilities of “teamecho” go beyond a mere exchange of  
opinions. It has developed into a powerful tool for shaping 
a positive corporate culture. Various aspects of surveys 
that have had far-reaching effects on employee satisfaction 
are highlighted below. 

Utilising employees’ strengths
Recognising and making targeted use of employees’ indi-
vidual strengths is not only a tool for increasing personal 
satisfaction, but also makes a significant contribution to 
the company’s overall performance. Differentiated talent 
management that recognises and promotes the skills and 
potentials of employees not only creates a working 

environment where everyone is able to develop, but also 
generates a competitive advantage through diverse and 
well-utilised resources.

Regular dialogue with the management team
The relationship between employees and management is 
crucial for job satisfaction. Regular conversations, includ-
ing informal ones, not only provide space to discuss tasks 
and performance but also promote an understanding of 
individual needs and goals. Managers who actively listen, 
give constructive feedback and promote individual develop-
ment not only create trust and a supportive environment 
but also motivate good performance.

Error culture and trust
Creating a positive error culture, where mistakes are not 
seen as failures but as learning opportunities, promotes 
innovation and strengthens trust within the team. At  
Trodat, such a culture allows us to think creatively, take 

Stable employment conditions

Employee satisfaction within the company is an important 
key to achieving sustained corporate development.

The increasing complexity and dynamics of today’s busi-
ness world emphasise the importance of employee satis-
faction as a decisive factor for Trodat’s long-term success. 

The creation of a positive corporate culture that focuses on 
employee satisfaction is increasingly being recognised as a 
strategic necessity. It is no longer only a question of at-
tracting qualified specialists, but of retaining them. A mo-
tivated workforce is not only more productive, but also 
forms the foundation for innovation and competitiveness. 

Why is this topic so important for us?

Early
identification of 
challenges  

Promoting
transparency and 
communication  

Participation in 
decision-making
processes 1 2 3

A bi-monthly employee poll helps 
Trodat to identify problems at an 
early stage. Employee insights on 
satisfaction, working conditions and 
teamwork provide valuable 
information. They enable managers 
to take preventative measures to 
avoid dissatisfaction or conflict. 
Based on this, team workshops 
were organised and measures 
implemented to increase employee 
satisfaction.

Employee surveys promote 
transparency and demonstrate that 
the opinions of colleagues are 
valued. This increases trust and 
promotes open communication. 
The results are communicated 
transparently to show that the 
company takes the needs of its 
employees seriously.

Successful employee surveys 
actively involve employees in 
decision-making processes through 
workshops or feedback sessions, 
which increases their commitment 
and sense of belonging.

GRI
2-7

2-30

401-1

401-2

S
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risks and learn from mistakes without fear of negative  
consequences. The trust that grows in this way has a  
positive effect on cooperation and the general atmosphere 
in our company.

Guidelines for leadership and cooperation
Our clear leadership and collaboration guidelines are the 
backbone of our corporate culture and provide the direction 
needed to coherently implement our corporate values.  
They are an integral part of the onboarding process and our 
internal management training programme. These  
guidelines promote commitment, and effective collabora-
tion and communication, which increases employee  
satisfaction and supports long-term success. A contented 
workforce contributes to higher productivity and loyalty and 
becomes a decisive competitive advantage. Promoting  
employee satisfaction is therefore both ethically and  
strategically important to us.

Our guidelines
We turn ideas into reality! In a sustainable,  
 reasonable way!

We are eager to ignite your potential!

We believe in one another – and in ourselves!

We are bold enough to strive for the extraordinary –  
 we learn from our mistakes!

We help you stay afloat, even in rough waters.

We call things by their names.

We can only be successful together! It’s me  
 who makes the difference.

Find out more with the QR code above.

Measurable
improvements through 
targeted actions

Establishing a 
feedback culture 

Identifying 
good practices4 5 6

Employee surveys not only reveal 
problems, but also identify 
successful practices and positive 
aspects at Trodat. Promoting these 
practices creates an inspiring 
working environment.

Regular employee surveys promote 
a constructive feedback culture. 
Employees learn that constructive 
feedback is welcome and that 
ongoing improvement is a shared 
goal. Managers play an important 
role in not only taking feedback into 
account, but also actively seeking it 
and making it visible.

Employee surveys lead to targeted 
measures to improve working 
conditions and culture at Trodat. 
Short and long-term strategies 
whose success is measurable are 
implemented. The clear link between 
employee feedback and actions taken 
strengthens trust and shows 
employees that their opinions are 
valued and will be acted upon. 
Publishing the actions taken on the 
intranet increases employees’ trust 
and self-efficacy.

www.trogroup.com/en/guidelines

http://www.trogroup.com/en/guidelines
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Stable employment conditions
Company benefits for employees

Activities & successes in the reporting year 2023 

>	 Personnel	risk	analyses	were	 
 carried out

Opportunities & risks

+	 Reduction	in	staff	turnover	expenses

+	 Sustainable	safeguarding	of		 	
	 “corporate	knowledge”

-	 Migration	of	high	potentials

- Increased recruiting costs

-	 “Brain	drain”	and	therefore	long-term	 
	 risk	to	the	company’s	success

Guidelines/policies

> Code of Conduct

> Company value  
	 Employee	focus

> Corporate value Appreciation 
	 as	a	basis

Goals and measures By when? 

Strategic direction: Stable employment conditions

Maintain	level	of	benefits	(focus	on	health	measures	&	monetary	benefits)	 ongoing

Maintain	and	expand	existing	attractive	framework	conditions	 ongoing

Identification	of	potential	candidates	&	their	qualifications	 ongoing

Establishment	of	a	learning	culture	 ongoing

Anchoring	the	leadership	guidelines	in	management	work	 ongoing

Creating	awareness		 ongoing

Anchoring	the	understanding	of	values	in	management	training	 ongoing

Develop	and	implement	career	paths	 2025

International	management	training	 2025

Clear	requirement	profiles	for	managers	 2026
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> Company life insurance for all employees (from three years with the company)

> Special-class insurance supported  > Events  > Shopping discounts

> Workplace health promotion activities   > Catering: Canteen, fruit, tea, etc.

> All of our employees in Austria are in an employment relationship 
 that is covered by a collective labour agreement.

S

GRI
2-7

401-1

2023 2022 2023 2022 2023 2022

Number of full-time employees (headcount) female female male male Total Total

Austria 155 146 181 184 336 330

Romania 63 58 18 14 81 72

Germany 0 0 4 4 4 4

France 19 19 8 8 27 27

Number of part-time employees (headcount) female female male male Total Total

Austria 65 70 7 6 72 76

Romania 0 0 0 0 0 0

Germany 0 0 0 0 0 0

France 0 0 0 0 0 0

Number of employees (headcount) female female male male Total Total

Austria 220 216 188 190 408 406

Romania 63 58 18 14 81 72

Germany 0 0 4 4 4 4

France 21 19 8 8 29 27To
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Occupational safety and health protection
Why is this topic so important for us?
At Trodat, occupational safety and employee health play a 
central role in the company-wide sustainability efforts. The 
systematic minimisation of safety risks in the workplace 
and the implementation of measures to maintain health 
has top priority. In addition to legally required activities, like 
compliance with preventative working hours in cooperation 
with external (occupational medicine) and internal experts 
(safety specialists), Trodat has been running a company 
health promotion programme for over 12 years. This  
programme provides activities that are made available by 
the company.

Occupational safety
Systematically minimising safety risks in the workplace is 
a top priority for Trodat. We are committed to reducing the 
frequency and severity of work-related accidents to an ab-
solute minimum through a comprehensive package of 
measures. In order to record and evaluate the development 
in a differentiated way, we follow internationally standard-
ised key figures in the company, which also enable a com-
parison with companies in similar sectors:
> Number of work-related accidents in the reporting  
 period
> Number of commuting accidents in the reporting period
> Total of commuting accidents and work-related  
 accidents
> Accident rate in work-related accidents/100 employees
> Accident frequency (accidents per 1 million hours)
> Accident severity (absence per accident in hours)

> Accident absence time (absence time as a percentage 
 of working hours)
> Hours lost (per year and employee)

At Trodat in Austria, we had five work-related accidents in 
the 2022 reporting year and six work-related accidents in 
the 2023 reporting year. Compared with the average num-
ber of 5.9 work-related accidents per year throughout the 
period 2005 to 2023, this is in line with the average.

The investigation of work-related accidents at Trodat is 
carried out by a team consisting of a safety specialist, oc-
cupational medicine, the respective manager and a safety 
officer. It involves determining and categorising the cause 
of the accident, initiating measures, monitoring them and 
checking their effectiveness. The causes of accidents are 
categorised internally as follows: Slips and falls of persons, 
mechanical equipment, sharp and pointed objects, vehicles 
and other means of transport, falling and toppling of ob-
jects, hand tools and simple equipment, bumping, handling 
work (by hand) and commuting accidents. 

In accordance with legal requirements, an accident report 
signed by the management is submitted to the competent 
authority.

In the area of occupational safety, activities totalling 133 
hours were carried out at Trodat in Austria in 2022 in coop-
eration with our occupational health support.

> Integration and renewal of existing evaluations in  
 accordance with legal provisions 
> Carrying out eye tests 
> Updating of health and safety documents
> Updating of workplace, maternity leave, youth protection as  
 well as one worker evaluations / maternity leave discussions
> Workstation inspections with a view to preventing  
 musculoskeletal disorders
> Handling of part-time reintegration into the work  
 process 
> Office inspection: advice on office ergonomics
> Individual counselling on cardiovascular health  
 and risk profile 
> Preventative measures and counselling on the subject  
 of respiratory function
> Preventative measures and advice on back health
> Advice on the current Covid strategy
> Focus coordination: Advice on infection control, COVID, 
 vaccination passport control, etc.

GRI
401-2

403

At the other locations in France, Germany and Romania, the legal obligations regarding occupational safety  
are being met and compliance with these obligations is monitored by public bodies / external partners.!

> Inspections of workstations
> Re-evaluation of workstations
> Updating health and safety documents
> Follow-up of work-related accidents
> Consultation hours: screen glasses,  
 “WIETZ” (Part-time reintegration act), 
 orthopaedic insoles  
> Hearing tests according to VGÜ
> First aid kits serviced,
 first aider lists updated
> Annual eye test
> Advice for employees with
 predominantly sedentary work
> “Sitting is the new smoking”
> Implementation of the OP service line
 (occupational psychology hotline)
> Planning the re-evaluation of 
 mental stress for 2024
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Workplace health promotion
In addition to preventing accidents, Trodat is strongly com-
mitted to maintaining the health of all employees. 

We implemented a comprehensive catalogue of health 
measures in the reporting years 2022 and 2023. The  
measures relating to the Covid pandemic, including a  
vaccination campaign and advisory services provided by 
internal and external experts was among the focal points of 
our activities.

We have also set ourselves the goal of promoting our em-
ployees’ general sporting activities. In addition to financial 
subsidies for gym memberships, we support the local run-
ning event “Wels Business Run” as the main sponsor, 
where we pay the entry fee for all participating Trodat em-
ployees and organise running training sessions.

In 2022, the company successfully implemented an action 
that prompted 131 participants to purchase a job bike. Oth-
er activities include:
Boat trip, subsidised fitness centre, first aid courses, yoga, 
hypnosis, Medimouse back check, eye tests, lung function 
tests, in-house massage and physiotherapy service. 
Overall, around 1,000 participants take part each year.

Objectives
We already cover a wide range of contents with our pro-
grammes in the area of health promotion and prevention. 
The primary goal for the future is to further expand the 
measures on offer and to set new focal points each year. In 
order to improve the accessibility of our services, we aim to 
offer the majority of them in-house in future.

We have decided to focus and divide our 2024 health  
promotion programmes into three areas:
> Active programmes 
> Mental and social programmes 
> Inhouse services 
Thanks to our wide-ranging programme for 2024, we will 
be able to further increase the number of participants and 
reach even more people.

Fire protection
Fire protection is another central aspect of occupational 
safety for us. The following measures were implemented in 
this area in 2022 and 2023: Implementation of 
> fire extinguishing drills
> Annual fire safety training
> Annual evacuation drill and test alarms
> Annual fire inspections 
> Regular rounds with the insurance companies. 
There was also a
> Revision of the company fire protection process
> Improvement of escape routes and their labelling 
> Additions and repairs to fire barriers 
> Installation of new transmission technology at the
 Marchtrenk sites. 

Projects 2024
> To implement measures from trade authority  
 submissions
> To implement measures from BMA (fire alarm systems)  
 and “Smoke and Heat Exhaust Vents” revisions
> New fire protection plans according to TRVB 
> New emergency lighting Wels – Production
> Continuous improvement of fire barriers

Activities & successes in the reporting year 2023 

>	 Occupational	safety	(p.47)

>	 Workplace	health	promotion

> Fire protection
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+ Employee retention

+ Improving our  
 corporate image

Guidelines/policies

>	 ISO	45001

>	 SA8000	(Romania)

> Code of Conduct

Goals and measures By when? 

Strategic direction: Maintain existing level & build up expertise 

Strengthening	the	mental	health	of	employees	 ongoing

Ongoing	monitoring	/	internal	inspection	/	CIP	 ongoing

Concept	and	implementation	of	heat	control	in	production	 2024

Strengthen	awareness	and	responsibility	among	managers	(‘Responsible	leadership’)	 2025

SSP	structure	 2025

Occupational safety and health protection
 

S
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Training and further education 
Why is this topic so important for us?
Training and ongoing professional development at Trodat is 
crucial for our long-term success. Targeted training and 
professional development opportunities ensure that our 
employees have the latest knowledge and skills to meet 
the constantly changing demands of the market and of 
everyday working life. They both increase efficiency and 
productivity and promote the company’s ability to innovate.

In addition, comprehensive training and professional devel-
opment contributes significantly to motivation. Employees 
who have opportunities for personal and professional de-
velopment are generally more committed and contented. 
This in turn has a positive effect on the working atmos-
phere and can increase loyalty to the company.

A well-trained team that is in tune with current require-
ments is also better able to react flexibly to new challenges 
and changes. This is of great importance in times of rapid-
ly developing technologies and global markets. Our training 
and development programmes lay the foundations for our 
competitiveness and future security.

Internal training catalogue
We offer all our employees a comprehensive range of per-
sonal development opportunities as part of the internal 
training catalogue designed by People & Culture. We focus 
on personal development training as well as on methods. 
In terms of personal development, our employees can de-
velop their skills in the areas of resilience, time and con-
flict management, 

and communication skills. Regarding training in methods, 
there are various courses on project management, efficient 
meeting organisation and workshop moderation.

The training catalogue is available to all employees in Aus-
tria, Germany and Switzerland. About 30 training days are 
run each year. For an optimised transfer of the skills ac-
quired, especially in the area of personal development, we 
rely on follow-up coaching sessions that give employees 
the opportunity to increase their self-efficacy for their par-
ticular situation.

Specialised professional training
In addition to our internal personal development pro-
gramme, we also offer specialist professional training and 
development. These are discussed in the specialist depart-
ment and implemented together with People & Culture. 

More and more internal training courses are also being or-
ganised for divisions and departments, such as forklift 
training, Excel courses and team workshops to strengthen 
teamwork.

Employee appraisal
Our annual employee appraisal, which focuses on person-
al development, is especially important. Development po-
tential is discussed with the manager and specific meas-
ures are defined. These can include training and further 
education courses, on-the-job training, job changes within 
the Group, job enrichment or enlargement.

GRI
404
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Leadership training
We endeavour to fill the majority of our management  
positions with employees from the company. To help our 
newly appointed managers get off to the best possible start 
in their roles, we offer numerous tools, such as 
> a special onboarding programme for managers 
 (leadership principles, labour law, 
 understanding HR processes, etc.) 
> Inclusion in the management development
 programme
> accompanying measures, such as coaching and 
 team development programmes 

Training future managers therefore plays a central role in 
our personnel development work. They are the key to a 
successful company. We are revising the concept behind all 
our measures on an ongoing basis to keep our finger on 
the pulse. Our focus is on personality development and 
training in different methods. This is because we are plac-
ing an increasing focus on the development of human skills 
compared to technical qualifications. The next step is to 
expand this to the global level alongside strategic succes-
sion planning.

We have been running an externally supported leadership 
programme since 2018. This is divided into four modules 
and designed to optimally prepare our high-potential  
employees for future management work. The content of the 
four modules consists of 
> the tasks & responsibilities of a manager 
> business simulations 
> Team development – promoting performance 
> Accompanying change

Activities & successes in the reporting year 2023  

>	 Planning	and	establishment	of	commercial 
	 	apprenticeship	programmes

>	 Internal	training	and	further	professional 
 development catalogue

>	 various	coaching	programmes	for	 
 managers and employees
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+ Continuous	development	of	the	company	to	 
 secure its corporate success

+	 Contribution	to	employee	retention	and	 
	 safeguarding	existing	knowledge	in	the	company

-	 Loss	of	position	as	an	attractive	employer	 
	 in	the	region

-	 Migration	of	high	potentials

Guidelines/policies

> Internal training  
 catalogue

Goals and measures By when? 

Strategic direction: Establishing a career as a professional 

Start	of	a	pilot	project	 2024

Training and further education 
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Diversity and equal opportunities
Why is this topic so important for us?
Strategies as building blocks
In a time of increasing globalisation, cultural diversity and 
social change, promoting diversity and ensuring equal op-
portunities is becoming an indispensable part of successful 
corporate management. That’s how we view it at Trodat, 
which is why we are addressing these dimensions in the 
workplace. We are concentrating in particular on HR strat-
egies, flexible working conditions and working hours as 
keystones for an inclusive and sustainable corporate cul-
ture.

Diversity in the workplace
Diversity is not only defined by obvious characteristics such 
as gender, ethnicity or age. It extends to a broad spectrum 
of characteristics, including cultural background, sexual 
orientation, abilities and individual perspectives. We view 
diversity as enrichment, and not only benefit from a diverse 
workforce, but promote innovation, creativity and prob-
lem-solving skills.

Promoting equal opportunities
The concept of equal opportunities is directly related to di-
versity and aims to create an environment where all em-
ployees have the same development opportunities and ac-
cess to resources. At Trodat, we guarantee fair recruitment 
practices, transparent promotion criteria and equal train-
ing opportunities. In our company, fair pay and opportuni-
ties for advancement regardless of personal characteris-
tics are regarded as essential to promote an inclusive 
culture.

 

Women in leadership roles
At Trodat, we have a high proportion of female managers 
throughout the company. We consider a diverse manage-
ment important to ensure that different perspectives are 
represented. We benefit greatly from different experiences 
and approaches, which promote the innovative strength 
and creativity of our company. We have also recognised that 
promoting women in management roles makes our com-
pany more appealing for qualified female specialists. It 
helps to increase the company’s appeal to potential talent.

Strategies for an inclusive working environment
Flexible working conditions: the promotion of flexible work-
ing conditions, including the option to work from home, is 
more than just a benefit with us. By meeting individual 
needs and improving the work-life balance, we make a 
strategic investment in the satisfaction and productivity of 
our employees.

Flexible working hours
The introduction of flexible working hours as part of a gen-
erous flexitime agreement makes it possible to adapt 
working hours to individual life circumstances. This not 
only promotes work-life balance, but also helps specific 
groups of employees, such as parents and carers, to better 
participate in working life. Similarly, the introduction of 
trust-based working hours for certain roles offers employ-
ees the freedom to determine their own working hours as 
long as agreed targets are met. This creates an environ-
ment of trust and personal responsibility.

GRI
405-1
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The importance of HR practices
The implementation of HR policies and actions that  
promote diversity and equal opportunities is a decisive 
step for our company. This not only includes the introduc-
tion of diversity criteria for recruitment, but also requires 
the continuous review and adjustment of general  
HR practices to ensure that equal opportunities are safe-
guarded in all areas of the company. The main point here 
is the integration of these practices into the daily activities 
of managers. To further strengthen this, our internal  
management training programme focuses on promoting 
an inclusive approach to employee management. In this 
respect, Trodat’s top management always honours the fact 
it is regarded as a role model. 

Flexible working conditions and working hours 
as key elements
Promoting flexible working conditions and working hours 
is more than just a response to the demands of the  
modern working world. By creating a framework that is 
responsive to individual needs, companies can retain  
talent and promote a positive corporate culture. Diversity 
and equal opportunities are not just buzzwords for us but 
essential cornerstones of successful corporate manage-
ment. We are aware that the path to an inclusive corporate 
culture requires continuous effort and a willingness to 
adapt. For us, diversity and equal opportunities are an  
indispensable part of Trodat’s DNA.

Diversity and equal opportunities
 

S
Activities & successes in the reporting year 2023 

> Project start conceptual design 
	 	International	leadership	development		
	 from	September	2023

> Development of an internal  
	 high-potential	pool,	starting	end	of	2023

Opportunities & risks

+ Attracting	the	best	minds	for	 
	 the	company

Guidelines/policies

> Code of Conduct

> Company value 
	 Employee	focus

> Company value 
	 Appreciation	as	a	basis

Goals and measures By when? 

Strategic direction: International management development / internal high-potential pool 

First	modules	of	international	leadership	development	programme		 2024

Targeted promotion of part-time managers and fostering of a diverse management structure ongoing

Number in management bodies* in diversity categories  
(headcount)

Year 2023 2022

female 6 5

male 22 22

* Employees with personnel management / management of legal entities
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Economic success 
Why is this topic so important for us?
Trodat is the largest stamp manufacturer in the world and 
has increased its production volume for years, even  
bucking the international trend in the industry. The digital 
transformation poses challenges for many products and 
business models in the stationery sector (the paper, office 
supplies and stationery industry) and naturally, it affects us 
as a stamp manufacturer. The total volume of stamps  
sold internationally has been determined to be steadily  
decreasing. 

Despite a difficult market environment, the pandemic and 
wars such as the one in Ukraine, we have been able to  
operate successfully thanks to the high level of commit-
ment of our international teams.

This constantly successful economic development and our 
positive results not only ensure the continued existence of 
the company but even form the basis for further growth in 
a stagnating or declining market segment. 

Profits are necessary to make not only investments that 
maintain the company’s existence, but above all sustaina-
ble investments. Trodat’s declared aim is to enable organ-
ic growth and to grow steadily through acquisitions and 
worldwide takeovers, to further expand its market position. 

For many years, we have also seen it as our responsibility 
to make a meaningful contribution to a more sustainable 
future. 

Trodat’s success story is characterised by innovative 
strength, which plays an important role in all our divisions. 
All our processes and procedures have been developed 
and optimised over many years; we are constantly on  
the lookout for new possibilities and development  
opportunities.

The global economy in general
The global economy continues to face the challenges of 
persistent inflation and subdued growth prospects. Global 
GDP growth was stronger than expected in 2023, but has 
continued to weaken as the effects of tighter financial con-
ditions, weak trade growth, and lower business and con-
sumer confidence have been increasingly felt. Financial 
conditions are restrictive while future-orientated real inter-
est rates have risen further. Especially in Europe, econom-
ic activity has slowed in interest-sensitive sectors, such as 
the housing market and economies that rely on bank fi-
nancing. Increased geopolitical tensions are also once 
more contributing to uncertainty about the short-term out-
look. Overall, inflation has fallen in almost all economies, 
which has reduced the pressure on private household in-
comes, but core inflation remains relatively high.  
According to OECD* figures, global GDP growth will be 
2.9% in 2023. 

Innovation in the production process
An important key to our innovative strength lies in our high 
level of vertical integration, which ranges from planning 
and realisation to series production, maintenance of our 
production machines and the ongoing development of our 
products. This specialised, far-reaching expertise enables 
us to improve and develop our products and processes on 
an ongoing basis. In turn, this enables us to keep expand-
ing our position as global market leader in stamp products 
and enable long-term corporate growth.

The continuous improvement process (CIP) is an important 
part of our integrated management system and is practised 
on a daily basis. A structured process ensures that in all ar-
eas of the company, employees have the opportunity to make 
suggestions for (product) improvements, potential savings, 
efficiency increases and process or workflow optimisations.  

GRI
201-1

201-4

*Source: OECD Economic Outlook 11/2023
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Many of these efforts have resulted in high-quality products 
and services that are recognised worldwide: here are some 
examples of prizes and awards won in recent years.

> 2016 INEO 
 Award for exemplary teaching organisation (Austria, 
Wels)

> 2016 Export Prize Silver, WKO (Chamber of Commerce)  
 (Austria, Vienna)

> 2016 Eco Award and office supplies award 
 Trodat Professional 4.0 (Papershow, Belgium)

> 2016 German Brand Award 
 Trodat Professional 4.0 (Germany, Frankfurt)

> 2016 POS (paper, office and stationery industry) award  
 Trodat Ideal Monogram seal press 
 (Germany, Frankfurt)

> 2017 Energy Globe Austria Award  
 “K-CSI project: Cradle to cradle plastics”  
 with schools and institutes  
 (Cooperation project Business Upper Austria)

 
 
 
 
 
> 2017 Gold Medal  
 4.0 Gold Medal “Development of Trodat Professional 
4.0” (Cuba, Havana)

> 2017 Upper Austria WKO (Chamber of Commerce) 
online award  
 uTypia/DCCS GmbH (Austria, Wels)

> 2018 Red Dot Award 2018 
 Trodat Professional 5460 (Germany, Essen)

> 2021 Austrian Ecolabel  (Austria, Vienna)

> 2023 Recertification Austrian Ecolabel 
 currently for over 90 Trodat products 
 (Austria, Vienna)

> 2023 Blue Angel ecolabel  
 Printy models 4910, 4911, 4912, 4913, 4914 and 4915, 
 eco-black and eco-grey with black ink cartridge   
 (Germany, Bonn) 

Economic success
 

CEO CFO

TroGroup
Shared Services

Corporate People  
& Culture Corporate IT

Corporate  
Controlling Stamps

Corporate Legal

Corporate Finance

Corporate Treasury  
& Accounting

Corporate  
Communications

Trodat Holding GmbH and Trodat GmbH

CEO COO

Marketing Production

Quality Management 

Logistics

Environment- 
Social- 

Governance*

International 
Procurement

Technology

Masterdata / PLM & 
Production Applications 

Management

Imprint Competence / 
Laboratory

Lean Management

Customer Service

Sales

Key Subsidiaries

Business Processes  
SC and MC/PRO 

* Shared Service Departments:  
responsible for all companies in scope
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Successful defence against cyber attack 2023
2023 got off to a turbulent start when we became the victim 
of a cyber attack at the beginning of February. As a result, 
our data centres were not accessible and most of the cen-
tral IT services were temporarily unavailable at numerous 
sites worldwide. Thanks to new technologies introduced 
just two years previously, all systems were reactivated from 
their own backups and major damage was averted. In col-
laboration with cyber security teams and our internal Tro-
Group crisis team, the cyber attack was successfully ward-
ed off in 2023.

Priority goals and measures
In accordance with the EU Taxonomy Regulation (EU) 
2020/852, TroGroup is required to disclose three key perfor-
mance indicators (KPIs) relating to revenue, capital ex-
penditure (CAPEX) and operating expenditure (OPEX) for 
taxonomy-eligible economic activities from the 2025 finan-
cial year onwards. 

We have already made a start and carried out an initial as-
sessment for taxonomy-eligible and taxonomy-compliant 
economic activities. OPEX and CAPEX ratios are already 
being calculated.

Goals & measures (2) By when? 

Strategic direction: Strategic reorganisation of the entire supply chain  Start in 2024

Review	and	adaptation	of	Trodat	Strategy	2025	-	>	Trodat	Strategy	2030	 2024

Activities & successes in the reporting year 2023 

>	 Sales	and	earnings	growth	in	2022	and	 
	 2023	despite	difficult	market	environment	and	 
	 challenging	economic	conditions	in	the	POS 
	 (paper,	office	and	stationery)	industry	

>	 Increase	in	production	volume: 
	 	Over	40	million 
	 stamps	sold	worldwide	for	the	first	time	in	2023

>	 Successful	launch	of	new	products	 
	 for	the	mass	market	in	2022	and	2023: 
	 	For	example,		Stamp	‘N	Stick,	ID	Protector

Opportunities & risks

+	 Trodat	offers	high-quality	marking	solutions:	Complete	range

+	 The	focus	of	the	core	range	is	on	self-inking	stamps

+	 We	are	constantly	improving	and	expanding	our	standard	range

+ We	develop	new	stamp	solutions	based	on	our	core	competences

+	 	By	expanding	our	online	presence	we	strengthen	our	business	model

+		 We	are	a	technology	company	and	number	1	in	our 
	 industry:	Research	and	development	help	us	to	expand	our	market	 
 position through	innovations	in	the	stamping	and	marking	sector

-	 Attacks	by	hackers	on	the	company’s	IT	servers	can	have	a 
	 	significant	impact	on	business	activities:	in	2023,	 
	 an	IT	cyberattack	was	successfully	fended	off	(1)

-	 In	times	of	a	shortage	of	skilled	labour,	we	need	to	be	seen	as	an	 
	 attractive	employer	if	we	want	to	attract	the	best	employees

Guidelines/policies

>	 UGB	(Austrian	Commercial	Code)		 >	 Strategy	-	vision,	mission	 >	 Guidelines,	values
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Compliance with legal and ethical standards as well as 
recognised principles of good corporate governance are 
topics that are particularly relevant to us. Consequently, 
there are no significant violations of laws and regulations.

We have summarised the key principles and rules for our 
actions in our Code of Conduct. It defines the standards 
that both we and our stakeholders are expected to adhere 
to in respect of all relevant legal and ethical principles. 
Managers are responsible for exemplifying our corporate 
culture and ensuring that these rules of conduct are  
followed by employees.

In the context of its internal control and steering instru-
ments, Trodat pursues strict requirements for compliance 
with the principles of good corporate governance. For ex-
ample, in addition to the Group-wide Code of Conduct, 
there are rules of procedure for the Management Board. 
The four-eyes principle applies in the company, and key 
company decisions are made by the Management Board. 
Invoices are approved by the respective cost centre manag-
er. Approval of payments is likewise subject to the  
four-eyes principle. There is a meeting of the Managing 
Directors several times a year, with the corresponding  
reporting obligations.

Our products are designed to not only offer great value for 
our customers and users, but also to be safe and compliant 
with the applicable laws and regulations at all times and in 
all parts of the world. Compliance with supra-regional laws 
such as the REACH Regulation, CLP Directive or Product 
Safety Regulation is just as decisive and mandatory for our 
development work as are regional regulations in our  
customers’ home countries and adherence to the criteria 
of both self-imposed quality and environmental labels, 
such as the Austrian Ecolabel and the Blue Angel.

Whistleblower system
The whistleblower system is available for reporting  
violations and misconduct that have been identified in  
connection with our company. The information can be  

submitted digitally (anonymously, directly or in writing), by 
telephone (anonymously using the interface telephone 
number) or in person. Employees are free to submit the 
report anonymously or to include their contact details.  
Information about the whistleblower system is communi-
cated to all employees in internal training sessions and is 
also permanently available on the SharePoint/intranet.

Risks & opportunities management
Trodat has had an established risk management system in 
place for production since 2020. Relevant risks are defined 
once a year by the responsible managers and assessed in 
a process based on ISO 31000 using the criteria of proba-
bility of occurrence and extent of damage. A risk graph 
shows a graphical representation, which enables good  
visualisation of risks that are dangerous for the company.

The purpose of risk management has always been to  
create and preserve material and intellectual value. Im-
proving performance, stimulating innovation and achieving 
goals have been the driving forces to date.

Until now, the focus has been on purely economic objec-
tives. This was supplemented three years ago by adding 
physical risks, including extreme weather and changes in 
precipitation behaviour, but still excluding the issue of  
rising temperatures. The latter, and its triggering factors 
– known as transitory risks that are directly or indirectly 
related to global warming – have now been added. 

 
 
 
 
 
 
 
To derive a proactive benefit from the assessment regard-
ing Trodat’s business activities, the opportunities arising 
were identified and summarised together with the risks in 
the risk graph.

Compliance
Why is this topic so important for us?

GRI
2-16

2-23

2-25

2-27

www.trogroup.com/en/compliance

G

Society & CulturePollution

Natural assetsEnergy

http://www.trogroup.com/en/compliance
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Activities & successes in the reporting year 2023 

> Recurring internal compliance training

> Fraud task force

Opportunities & risks

+	 Reliable	long-term	partner	for	stakeholders

+ Clear processes and interface management

+	 Structured,	company-specific	risk	management

+	 Part	of	the	leadership	culture

+	 Enhanced	image	as	an	employer

-	 Reputational	damage	due	to	loss	of	trust	among	stakeholders,	for	example

-	 Loss	of	business	opportunities

-	 High	costs

-	 Liability	(for	companies	as	well	as	managing	directors)

-	 Loss	of	employer	image

-	 Risk	premium	on	the	capital	market

Guidelines/policies

>	 TroGroup	Code	of	Conduct					>	 Guidelines	TroGroup	Shared	Services:	Roles,	Tasks,	Targets	,Service	Catalog	„Corporate	Legal”

> Training     > Rules of procedure

Goals and measures By when? 

Strategic direction: Establish corporate legal function   

Evaluate	legal	&	compliance	requirements	 2024

Define	legal	&	compliance	roadmap	 2024

Standardisation	of	processes	and	documents	(sample	documents,	guidelines)	 2024

Revise	training	concepts	/	training	courses	 2024

Evaluation	and	description	of	legal	compliance	management	process	 2025

Development/upgrade	of	a	compliance	and	risk	management	system	(incl.	risk	matrix)	 2025
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fair way
… zero tolerance of bribery and 
corruption. We win orders and 
customers in a

Against this background, no gratuitous or 

non-gratuitous benefi ts are off ered, promised, 

or granted to business partners of the TroGroup. 

Subject to the relevant applicable law provisions, 

only approved donations, business meals or other 

low-value socially conventional gi� s may be 

excluded from this principle.

Failure to comply with these regulations by third 

parties (e.g. consultants, brokers, or agents) is of 

course equally inadmissible.

Bribery is not tolerated by the TroGroup under any cir-

cumstances. Every relationship of the TroGroup with 

public off icials, companies and their employees and 

agents must be designed in such a way that even the 

appearance of corruption is avoided. We therefore re-

frain from any form of off ering or granting advantages 

that could be understood as an attempt to infl uence.

This also applies to facilitation payments, speed, or 

grease money, even if these are permitted under local 

law or are considered “normal” in the concerned 

country. Facilitation payments are payments or small 

gi� s to government off icials with the intention of 

expediting a routine service or process to which the 

payer is generally entitled (as opposed to bribery). 

If you are requested or feel that you are required to 

pay such a bribe, you must refrain from doing so and 

immediately contact your line manager, the 

Compliance Off icer and/or the Corporate Legal 

Department to resolve the matter.

However, services which correspond to politeness 

or courtesy and are considered socially customary 

and generally accepted may be approved as socially 

adequate. These include, for example, a cup of coff ee, 

a New Year’s gi�  to employees and small promotional 

gi� s such as pens or lighters. Gi� s to management 

personnel may be considered socially acceptable if 

they are used solely for representation purposes, for 

example, invitations to public events. Prior to any 

such benefi t, the relevant internal guidelines must 

be observed or, particularly in cases of doubt, the 

Compliance Off icer and/or the Group Legal Depart-

ment must be contacted.

Anti-Corruption
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Business partners

.1

Zero tolerance for any 
kind of bribes

Most countries have laws to combat bribery and 

corruption. Every employee is required to strictly 

comply with these laws and corresponding internal 

guidelines. The TroGroup pursues a strategy of 

zero tolerance of bribery and corruption. We win 

orders and customers in a fair way through the 

quality and prices of our innovative products and 

not by off ering others undue advantages. 

Off ering, promising, giving or soliciting, promising 

and receiving a benefi t with the intention or eff ect 

of influencing the decision-making process of a 

business partner or public official is strictly 

prohibited and punishable by law.

1

law
… we would rather refrain from 
achieving a goal than breach the

We comply with the national and international laws 

and regulations applicable in the countries in which 

we operate. This has always been a matter of course 

for our company, regardless of any economic disad-

vantages resulting from it. We expect the same from 

our business partners.

In case of doubt, we would rather refrain from 

achieving a goal than breach the law. Should 

national laws or other relevant regulations diff er 

from the rules of this Code of Conduct and the 

relevant international guidelines or supplementary 

specifi cations, the stricter regulation in each case 

shall prevail. If the Code of Conduct is stricter than 

the respective applicable national law, exceptions 

to these regulations are only permitted with the 

prior written consent of the TroGroup Management.

Fraudulent acts, breach of trust, falsifi cation of 

accounts and embezzlement are disapproved of 

and not tolerated. All deliberate acts to the detri-

ment of the company are unacceptable. Employees 

and managers are always aware of this.

Each employee and each representative of our 

company is personally responsible for compliance 

with this Code of Conduct, in particular with the 

applicable legal provisions and internal guidelines, 

within their area of activity and infl uence, and is 

therefore personally responsible for their actions. 

With their appearance, actions, and conduct, they 

make a signifi cant contribution to the reputation 

of the TroGroup.

It is the responsibility of all managers to ensure 

eff ective communication and to demand and 

monitor compliance with these rules of conduct, 

but also to set an example.

In all business situations where the legal require-

ments or this Code of Conduct appear incomplete 

or unclear, employees are encouraged to use 

sound judgment and common sense. In cases of 

doubt, they must seek advice from their superiors 

in consultation with the Compliance Off icer and/or 

the Group Legal Department.

Principles

Principles  
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Compliance with 
rules is the responsibility 
of each individual

    .1 

Compliance with laws

§

Code of  
Coduct



 

Outlook out look



Climate strategy and reduction of CO2
The goal we have set ourselves is to reduce GHG emissions 
by 21,3% by 2030 compared to the base year 2022. This 
ambitious objective is supported by a large number of 
measures that have been defined in the roadmaps drawn 
up for our various specialist departments. These measures 
include optimising our energy efficiency, increasing the use 
of renewable energies and the continuous improvement of 
our production processes.

Sustainable procurement and circular economy
Promoting sustainable procurement practices is a central 
component of our strategy. This includes the development 
of a supplier risk management system that ensures the 
continuous monitoring and evaluation of our suppliers. In 
addition, we are increasingly focusing on the use of recy-
cled materials and the promotion of the circular economy 
to increase resource efficiency and minimise waste.

Employees and society
Our employees are the heart of our company. This is why 
we invest in their safety, health and training on an ongoing 
basis. Flexible working conditions and a comprehensive 
health promotion programme are just some of the  
measures we have implemented to create a healthy and 

productive work environment. We are also committed to 
diversity and equal opportunities to promote an inclusive 
corporate culture.

Stakeholder engagement and transparency
Involving our stakeholders is essential to the success of 
our sustainability strategy. Regular stakeholder dialogues 
and transparent reporting ensure that the interests and 
expectations of all relevant parties are taken into account. 
Our aim is to create trust and promote mutual develop-
ment through an open and continuous system of dialogues.

 Future developments and innovations
In the coming years, we will continue to invest in innovative 
solutions to improve our CO2 footprint and expand our 
product range. The construction of a new production plant 
in Romania, which relies exclusively on renewable energy, 
is an example of our commitment to avoiding fossil fuels 
and promoting sustainable production methods.

With these measures and our strong commitment to sus-
tainability, we are convinced that we will not only achieve 
our environmental and social goals, but also secure long-
term economic success. We look to the future with opti-
mism and energy despite the many challenges we face.

This sustainability report is a milestone in the ongoing development of our 
sustainability strategy. Building on our successes and findings to date, we 
have defined specific steps and measures to achieve our sustainability goals 
and pave the way for a climate-friendly future. 
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TABLES
 Energy efficiency - GRI 302-1

Circular economy - GRI 306-3, 306-4, 306-5

Energy consumption within the organisation 2023 2022 2023 2022

kWh kWh MJ MJ

Total fuel consumption from non-renewable sources 508,594 509,075 1,830,939 1,832,670

Total fuel consumption from renewable sources 1,643 532 5,914 1,915

Electricity consumption from non-renewable sources 3,268,135 3,384,193 11,765,285 12,183,097

Electricity consumption from renewable sources 1,561,647 1,614,567 5,621,930 5,812,439

Thermal energy consumption from non-renewable sources 524.755 701,124 1,889,118 2,524,048

Thermal energy consumption from renewable sources 405,417 323,000 1,459,501 1,162,800

Overall energy consumption within the organisation 6,270,191 6,532,491 22,572,688 23,516,969

Total energy consumption - non-renewable 4,301,484 4,594,393 15.485.342 16,539,815

Total energy consumption - renewable 1,968,707 1,938,098 7,087,345 6,977,154

Waste generated [in t]
Austria Romania France Germany TOTAL

2023 2022 2023 2022 2023 2022 2023 2022 2023 2022
Recycled paper 55.0 56.5 27.0 27.0 0.4 0.6 0.0 0.0 82.4 84.1 
Used glass (recycling) 0.7 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0.7 0.7 
Scrap metals (recycling) 41.7 22.8 0.0 0.0 0.0 0.0 0.0 0.0 41.7 22.8 
Plastics (recycling) 0.0 34.2 12.0 10.0 0.0 0.0 0.0 0.0 12.0 44.2 
Organic waste (recycling) 4.7 7.3 0.0 0.0 0.2 0.2 0.0 0.0 4.9 7.5 
Reclaimed wood (recycling) 34.0 31.6 0.0 0.0 0.0 0.0 0.0 0.0 34.0 31.6 
Waste diverted from disposal 136.1 153.1 39.0 37.0 0.6 0.8 0.0 0.0 175.7 190.9 
Residual waster (thermal utilisation) 99.3 88.5 40.0 35.0 0.2 0.2 0.0 0.0 139.5 123.7 
Building rubble (landfill) 7.4 8.9 0.0 0.0 0.1 0.1 0.0 0.0 7.5 9.0 
Other non-hazardous waste (external 
disposal) 

3.6 5.0 3.0 3.0 0.0 0.0 0.0 0.0 6.6 8.0 

Alternative fuels (therm. utilisation) 66.9 81.3 0.0 0.0 0.0 0.0 0.0 0.0 66.9 81.3 
Waste sent for disposal 177.2 183.7 43.0 38.0 0.3 0.3 0.0 0.0 220.5 222.0 
Total non-hazardous waste 313.3 336.8 82.0 75.0 0.9 1.1 0.0 0.0 396.2 412.9 
Hazardous waste 
(external disposal) 

12.1 7.5 0.0 0.0 0.0 0.0 0.0 0.0 12.1 7.5 

Hazardous waste sent for disposal 12.1 7.5 0.0 0.0 0.0 0.0 0.0 0.0 12.1 7.5 

TOTAL waste 408.3 420.4 
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TABLES

Climate protection and reduction of greenhouse gases- GRI 305
GRI 305 Emissions  2023 2022 Value

GRI 305-1 Direct GHG emissions 
(Scope 1)

Gross volume of direct GHG emissions 
(Scope 1)

226 292 t CO2e

GRI 305-2 Energy indirect  
GHG emissions (Scope 2)

Gross volume of indirect energy-related 
GHG emissions (Scope 2, location-based)

890  923 t CO2e

GRI 305-3 Other indirect  
GHG emissions (Scope 3)

Gross volume of other indirect GHG emis-
sions (Scope 3), energy-related emissions 

location-based

8,898 8,333 t CO2e

Categories and activities relating to other 
indirect GHG emissions (Scope 3) included 

in the calculation

3.1 Purchased goods (raw materials, 
packaging materials)
3.2 Capital goods (vehicle fleet & IT)
3.3 Energy and fuel-related activities
3.4 Contracted transport
3.5 Waste
3.6 Business trips
3.7 Employee mobility

GRI 305-4 GHG emissions intensity Total GHG emissions, location-based 
(Scope 1 + Scope 2 + Scope 3)

10,013 9,547 t CO2e

Total GHG emissions, market-based 
(Scope 1 + Scope 2 + Scope 3)

9,057 8,596 t CO2e

Intensity quotient of GHG emissions 
(location-based)

19 19 t CO2e  
per employee

226  224 t CO2e  
per million EUR 

turnover
Types of GHG emissions included  

in the intensity calculation  
(Scope 1, Scope 2 and/or Scope 3)

Scope 1, 2 and 3

General information Gases included in the calculation CO2, CH4, N2O, F gases (refrigerant)

Source of emission factors and values 
used

ESG cockpit; factors from the Ecoinvent 
database and the German Environment 

Agency
Consolidation approach for emissions Equity share approach or defined system 

boundaries
Standards, methods, assumptions and/or 

calculation programmes used
Greenhouse gas protocol, akaryon ESG 

cockpit, GRI standard

Economic Performance - GRI 201-1
GRI 201-1 2023 2022

Direct economic value generated and 
distributed (in euros)

Austria incl. Romania 20,860,000 19,442,000

Germany 11,316,000 11,276,000

France 12,080,000 11,924,000

GRI 201-1 2023 2022

Financial contribution from the pub-
lic sector (in euros)

Investment subsidies 1,045,000 725,000

R&D grants 12,000 166,000

Occupational Health and Safety - GRI 403
GRI 405 2023 2022

Number of work-related accidents 6 5

Number of commuting accidents 1 7

Total work-related and commuting accidents 7 12

Number of work-related fatalities 0 0

Rate of work-related accidents / 100 employees 1.46 2.91

Accident frequency (accidents per 1 million hours) 11.40 15.20

Accident severity (duration of absence per accident 
in hours)

102.26 76.69

Accident absence time (absence time as a percent-
age of working time)

0.05 0.12

Number of hours worked 664,800 526,280

Hours lost (per year and employee) 0.63 1.49

Employees who are covered by an occupational safe-
ty and health protection management system

100% 100%



62

TABLES
Stable employment conditions - GRI 2-7, GRI 401-1

New employee hires and employee turnover - GRI 401-1 Austria Romania Germany France

Total number of new employees (headcount) by gender

2023 female 18 14 0 1

2022 female 20 8 0 2

2023 male 25 2 0 1

2022 male 25 2 0 1

Total number of new employees (headcount) by age group

2023 <30 years of age 23 2 0 3

2022 <30 years of age 17 30 0 2

2023 30-50 years 20 7 0 0

2022 30-50 years 23 7 0 0

2023 >50 years 2 1 0 0

2022 >50 years 3 5 0 0

Parental leave - GRI 401-3 Austria Romania Germany France

Total number of employees who have taken parental 
leave (headcount)

all employees in line with the statutory provi-
sions

All 0 0

2023 Parental leave (headcount) 29 2 0 0

2022 Parental leave (headcount) 37 2 0 0

GRI 2-7 2023 2022 2023 2022 2023 2022

Number of permanent employees (headcount) female female male male Total Total

Austria 220 216 188 190 408 406

Romania 63 58 18 14 81 72

Germany 0 0 4 4 4 4

France 19 18 8 7 27 25

Number of employees on fixed-term contracts (headcount) female female male male Total Total

Austria 0 0 0 0 0 0

Romania 0 0 0 0 0 0

Germany 0 0 0 0 0 0

France 2 1 0 1 2 2

Number of full-time employees (headcount) female female male male Total Total

Austria 155 146 181 184 336 330

Romania 63 58 18 14 81 72

Germany 0 0 4 4 4 4

France 19 19 8 8 27 27

Number of part-time employees (headcount) female female male male Total Total

Austria 65 70 7 6 72 76

Romania 0 0 0 0 0 0

Germany 0 0 0 0 0 0

France 0 0 0 0 0 0

Number of employees (headcount) female female male male Total Total

Austria 220 216 188 190 408 406

Romania 63 58 18 14 81 72

Germany 0 0 4 4 4 4

France 21 19 8 8 29 27

Staff turnover (as a percentage) Total

Austria - - - - 10% 11.26%

Romania - - - - 12% 9%

Germany - - - - 0% 0%

France - - - - 7% 7%
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TABLES

Training and further education GRI 401-1

Diversity of governance bodies* and employees Austria Romania Germany France

Proportion of employees in diversity categories Percentage Percentage Percentage Percentage

2023 female 56 60 0 72

2022 female 56 60 0 72

2023 male 44 40 100 28

2022 male 44 40 100 28

Diversity of governance bodies and employees 2023 2022

Number of governance bodies* in diversity categories (headcount)

female 6 5

male 21 22

Number of governance bodies* by age group (headcount)

<30 years of age 0 0

  30-50 years 15 17

>50 years 12 10

Percentage of employees receiving regular performance and career development reviews - GRI 404-3 2023 2022

Austria 100 100

Romania - Employee appraisals are conducted but not currently documented 100 100

Germany 100 100

France 100 100

* Employees with personnel management / management of legal entities

Diversity and equal opportunities – GRI 405-1

Transition support programmes that enable employability to be maintained or that support career endings due to retirement or redundancy - 
2022/2023 GRI 404-2

Austria For all employees, a certain percentage of the gross salary is paid monthly into a pension fund, as required by law. This amount is 
available at the time of retirement at the latest. In addition, at the manager’s discretion, outplacement consulting is paid for in the 
event of termination by the company in specific cases.

Romania Not available

Germany Not currently applicable

France There is a legal obligation to offer employees a CSP (Conversion Support Programme) for a maximum of 12 months. The company 
supports the notice period for this. There is a statutory retirement programme known as “progressive retirement”, which requires 
certain conditions to be met:
- Performing the job on a part-time basis – fulfil age requirements
- Insurance period of 150 quarters (all tariffs combined)
When employees eventually retire, first aid training must be offered.

Programs for upgrading employee skills and transition assistance programs - 2022/2023 GRI 404-2

Austria An internal training catalogue that is revised annually is available to all employees. In addition, specialist training courses are organ-
ised within the respective department as required. The training catalogue is published on the internal ‘Sharepoint/Intranet’ communi-
cation platform.

Romania Team building for managers, English courses, internal training for production employees

Germany Management training, business simulation for all to increase entrepreneurial expertise, sales training for field staff, internal training 
on Sales Force, Excel and PowerPoint, peer group training (Mastermind)

France Internal and external training to improve employees' skills. Competencies are summarised in a competence sheet for each depart-
ment. The provision of sabbatical periods is legally required in France, but there is currently no demand from employees.

GRI 401-1 Austria Romania Germany France

Average number of hours of training per year

2023 female 1.15 hours per person 1 hour per person n.A 132 hours per person

2022 female 0.5 hours per person 1 hour per person n.A 128 hours per person

2023 male 1 hour per person 2 hours per person 32 hours per person 76 hours per person

2022 male 0.5 hours per person 2 hours per person 32 hours per person 33 hours per person
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GRI content index and appendix
GRI-No. DESCRIPTION ACC. TO GRI CHAPTER IN THE REPORT

NOTE
GRI 2 General Disclosures 2021
GRI 2-1 Organizational details About the company
GRI 2-2 Entities included in the organisation's sustainability 

reporting
About this report
Financial reporting includes the same 
entities

GRI 2-3 Reporting period, frequency and contact point About this report
Imprint
Reporting period 01/01/22–31/12/23

GRI 2-4 Restatements of information About this report
GRI 2-5 External assurance About this report
GRI 2-6 Activities, value chain and other business relationships About the company

GRI 2-7 Employees About the company 
Tables

GRI 2-9 Governance structure and composition About the company  
GRI 2-11 Chair of the highest governance body About the company  
GRI 2-12 Role of the highest governance body in overseeing the 

management of impacts
Sustainability

GRI 2-13 Delegation of responsibility for managing impacts Sustainability 
GRI 2-14 The role of the highest governance body in sustainability 

reporting
Sustainability

GRI 2-15 Conflicts of interest Sustainability
GRI 2-16 Communication of critical concerns Compliance
GRI 2-22 Statement on sustainable development strategy Sustainability strategy  

Sustainability Roadmap
GRI 2-23 Policy commitments Sustainability strategy 

Compliance
GRI 2-25 Processes to remediate negative impacts Compliance
GRI 2-27 Compliance with laws and regulations Compliance

GRI 2-28 Membership associations
WKO, PBS Markenindustrie 
Deutschland, KC Kunststoff-Cluster, 
respACT, Markenverband.de

GRI 2-29 Approach to stakeholder engagement Sustainability
GRI 2-30 Collective bargaining agreements Stable employment conditions

GRI 3 Material Topics 2021
GRI 3-1 Process to determine material topics Sustainability
GRI 3-2 List of material topics Sustainability
GRI 3-3 Management of material topics Presented in every key topic
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GRI content index and appendix

GRI-No. DESCRIPTION ACC. TO GRI CHAPTER IN THE REPORT
NOTE

GRI 201  Economic Performance 2016
GRI 201-1 Direct economic value generated and distributed Economic success  
GRI 201-2 Financial implications and other risks and opportunities 

due to climate change
Sustainability

GRI 201-4 Financial assistance received from government Economic success  

GRI 204 Procurement Practices 2016
GRI 204-1 Proportion of spending on local suppliers Sustainable procurement

GRI 308 Supplier Environmental Assessment 2016
GRI 308-1 New suppliers that were screened using environmental 

criteria
Sustainable procurement

GRI 301 Materials 2016
GRI 301-1 Materials used by weight or volume Circular economy &  

material efficiency
GRI 301-2 Recycled input materials used Circular economy &  

material efficiency

GRI 302 Energy 2016
GRI 302-1 Energy consumption within the organisation Energy efficiency
GRI 302-4 Reduction of energy consumption Energy efficiency
GRI 302-5 Reductions in energy requirements of products and 

services
Circular economy &  
material efficiency

GRI 305 Emissions 2016
GRI 305-1 Direct GHG emissions (Scope 1) Climate protection and reduction of 

greenhouse gases
GRI 305-2 Indirect energy-related GHG emissions (Scope 2) Climate protection and reduction of 

greenhouse gases
GRI 305-3 Other indirect GHG emissions (scope 3) Climate protection and reduction of 

greenhouse gases
GRI 305-4 Intensity of greenhouse gas emissions Climate protection and reduction of 

greenhouse gases
GRI 305-5 Reduction of GHG emissions Climate protection and reduction of 

greenhouse gases

GRI 306 Waste 2020
GRI 306-1 Waste generation and significant waste-related impacts Circular economy & material 

efficiency
GRI 306-2 Management of significant waste-related impacts Circular economy & material 

efficiency
GRI 306-3 Waste generated Tables
GRI 306-4 Waste diverted from disposal Tables
GRI 306-5 Waste directed to disposal Tables
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GRI content index and appendix

GRI 404 Training and Education 2016
GRI 404-1 Average hours of training per year per employee Tables
GRI 404-2 Programs for upgrading employee skills and transition 

assistance programs
Tables

GRI 404-3 Percentage of employees receiving regular performance 
and career development reviews

Tables

GRI-No. DESCRIPTION ACC. TO GRI CHAPTER IN THE REPORT
NOTE

GRI 401 Employment 2016
GRI 401-1 New employee hires and employee turnover Stable employment conditions

Tables
GRI 401-2 Benefits provided to full-time employees that are not 

provided to temporary or part- time employees
Stable employment conditions
Tables

GRI 401-3 Parental leave Tables

GRI 405 Diversity and Equal Opportunity 2016
GRI 405-1 Diversity of governance bodies and employees Diversity and equal opportunities 

Tables

GRI 414 Supplier Social Assessment 2016
GRI 414-1 New suppliers that were screened using social criteria Sustainable procurement

GRI 403 Occupational Health and Safety 2018
GRI 403-1 Occupational health and safety management system Occupational safety &  

health protection
GRI 403-2 Hazard identification, risk assessment, and incident  

investigation
Occupational safety &  
health protection

GRI 403-3 Occupational health services Occupational safety &  
health protection

GRI 403-4 Worker participation, consultation, and communication on 
occupational health and safety

Occupational safety &  
health protection

GRI 403-5 Worker training on occupational health and safety Occupational safety &  
health protection

GRI 403-6 Promotion of worker health Occupational safety &  
health protection

GRI 403-7 Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships

External companies must undergo 
safety training when they first join the 
company. In addition, release notes 
must be signed for work requiring 
heat sources, which may only be 
carried out in the presence of the 
maintenance manager.

GRI 403-8 Workers covered by an occupational health and safety 
management system

Occupational safety &  
health protection

GRI 403-9 Work-related injuries Occupational safety & health 
protection tables
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